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Phase 1
Wholesale Membership Rate
Take advantage of ISI’s convenient bulk
registration process and register your
skaters as ISI Individual members starting
Sept. 1 using the retail membership rate
and earn an immediate reward of $2 per
skater registered.
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3 Ways

Just think, when you register
500 skaters, your arena, club or
school earns $1,000!

Phase 2
Threshold Rewards
Increase the number of registered skaters
by targeted percentages of 25%, 50%
and 100% and receive additional rewards
in the form of “ISI Bucks,” which may be
used as credits toward ISI programs,
services or publications.

Phase 3
ISI Honor Roll

ISI Administrative members
(arenas, clubs and skating schools) can now
enjoy substantial returns by registering class
and recreational skaters with ISI.

All that’s required is a quick and simple
initial sign-up, indicating that your arena, club
and/or skating school would like to
participate. Just visit the Membership Rewards
link on our website (www.skateisi.org).
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What are you waiting for?
Get all the details and sign up today at
www.skateisi.org

Administrative members with large ISI
enrollments earn rewards at four levels,
for up to $1000 in ISI Bucks.

Now, the same 500 skaters
have earned you another $500,
this time in ISI Bucks!

Professional
Member Incentives
Skating directors and
coaches can earn big rewards,
too, by referring new
ISI Professional members.
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T

he 2011 Ice Arena Conference & Trade
Show will offer more bang for your buck
in Dallas next May. ISI and PSA are partnering up for a concurrently hosted event, “An
Educational Roundup Deep in the Heart of
Texas,” with all educational sessions included
in one conference admission. ISI conference
attendees may attend all PSA sessions at no
additional charge, and vice versa (excluding
special activities or social events requiring registration fees).
This year’s conference and trade show will
be held at the Westin Galleria in Dallas’ lavish
Galleria Complex, home to more than 200
retailers and a diverse collection of restaurants at all price points. On-ice sessions will
be conveniently located at the on-site Galleria
Ice Skating Center.
ISI and PSA will team up for a pre-conference tour of the new Dallas Cowboys
stadium, the “Grand Roundup” keynote, a
joint Presidents’ Reception, the trade show
and a Rodeo Roundup closing party. Each
organization will host its own awards dinner.
The Cowboys stadium tour on Tuesday,
May 24, preceding the ISI conference opening address, will include a private suite, press

boxes, the field, the post-game interview
room and both the players’ and cheerleaders’
locker rooms, plus offices, the Dr Pepper Star
Bar, the Ford Motor Co. Fountain, the Miller
Lite Club, and finally, the pro shop. Also
included will be a complimentary souvenir
photo on the Cowboys Star and the opportunity to throw the ball around on the field.
Friday’s Rodeo Roundup, a perfect closing to the busy week, will feature a barbecue
dinner, dancing and a private live rodeo at
Mesquite Championship Rodeo, with bus
transportation provided.
Back by popular demand, the ISI
Conference Championships national skating
competition will be held Memorial Day weekend at the nearby Dr Pepper StarCenter and
PSA StarCenter facilities.
A conference roommate bulletin board will
again be provided on the ISI website. “Early
birds” registering by Jan. 9 will save a whopping
$200. Advance registration (by April 15) will
save $100. The registration form and additional
details are available at skateisi.org/conference.
Look for the conference prospectus, including a preliminary session schedule, in the
center of this magazine.
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Hockey Series

50 Series

850
Soft Series

Rent

Do you want to keep
your customers coming back?
Riedell can help. Our rental skates offer
unmatched durability, comfort and fit. Skaters
love them! Learn how Riedell rentals can improve
your skating facility at ice.riedellskates.com.

Promote your rink
iSkateRiedell.com
facebook.com/RiedellSkates
©2010 Riedell Shoes, Inc.

Report
by Kevin McCormack
CAO, CDCR

C

hilly weather and warm
hospitality greeted participants
in the 2010 Ice Arena Institute of
Management classes at the MIAMA Fall
Conference the week after Labor Day.
Thirty members of the Minnesota Ice
Arena Managers Association and one visitor from South Dakota participated in the
Certificate of Arena Operations (CAO)
and Certificate of Arena Programming
(CAP) classes, with 29 receiving their certificates. (For a complete listing of iAIM
graduates, go to skateisi.org/iAIM.)
As always in Minnesota, we had a
spirited group in both classes, which
included a variety of subjects, including, risk management, budgeting,
marketing, ice resurfacer operations,
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Another Year,
Another Outstanding
Partnership!
refrigeration, advanced figure skating
programs, summer programming and dry
floor events.
This was my third year teaching at the
iAIM schools at the MIAMA conference.
Once again, I was so impressed by the
enthusiasm of the students, the fantastic hospitality of the MIAMA board and
conference attendees, and the positive
interaction of everyone present.
It was also wonderful to see so many
returning students. At least six MIAMA
members have achieved certification in
the three main tracks of the iAIM program. Another group of six only need to
take their programming exam online to
complete their third track.
It is apparent that ice arena managers

in Minnesota appreciate the value of the
iAIM program. The feedback we received
from the students was not only
positive — more important, it showed
how valuable the classes are to these managers and arena personnel. Many found
that the ideas in the classes will help them
operate their arenas more efficiently, more
profitably and with better customer service. They commented on how they will
immediately use the information shared
in class at their facility.
We also noticed that the landscape
of ice arena operations in Minnesota is
changing. Many of the attendees mentioned that, due to the economy and
budget cuts, they have been forced to
change how they operate their facilities.

I S I E D G E w i n t e r 2 010

iAIM Sponsors

The programming class taught students about how they can market their
Becker Arena Products
facilities even with little or no money in
CDIMS Arid-Ice
their budget. The operations class offered
Cimco Refrigeration
important information about energy effiDavis Mechanical Service
ciency and how arenas can take control
FMC Ice Sports
of their energy costs without excessive
Jet Ice
spending and by taking advantage of
grants and rebates to cover construcTwenty-nine MIAMA members
received iAIM certifications during
tion costs. Today’s managers need to understand that operating and programthe MIAMA fall conference.
ming an arena is much more than just
opening the doors, cutting the ice and
Many attended the classes to learn new
cleaning the locker rooms.
ideas on programming their facilities
Our sincere thanks to Mike Sheggeby,
in the off-season and ways to operate
outgoing president of the MIAMA board;
more efficiently. Minnesota has more
Dean Mulso, MIAMA secretary and treaprivate facilities opening each year.
surer; and the entire MIAMA board for
Several counties and municipalities are
their professionalism, organization and
considering privatizing their ice arenas.
hospitality. Thanks also to conference comMore than ever, managers, assistant Six MIAMA members (standing) have
mittee chairs Eric Edhlund and Jon Balvance
managers and skating directors see the completed the three main iAIM tracks.
for their hard work and hosting a fantastic
need to learn more about their facili- From left: Dave Olund, Steve Gusa, Doug
conference. Finally, thanks to all of the class
ties and to find ways to improve the Brady, Shawn Maher, Bryan Karnuth and
participants and conference attendees.
Bob Erickson. Seated: Kevin McCormack,
bottom line. They see the value in the chair of the iAIM board of regents; Dr. Jack MIAMA is a fantastic organization and we
iAIM program to help them to achieve Vivian, instructor; and Peter Martell, ISI
are all truly honored to be a part of the
that goal.
MIAMA conference each year.
executive director and iAIM instructor.

ICE RINK DESIGN
From the Leader in Ice Rink Technologies

With over 4,500 ice surfaces installed around
the world, CIMCO Refrigeration can provide a
range of expertise unmatched by any other
company. For design, installation and service of
new or existing refrigeration systems,
you can rely on CIMCO.

Call us today to
learn more about
our newest, most
energy-efficient
system…
www.cimcorefrigeration.com
Wallingford, CT
203-265-4464
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Mobile, AL
251-471-2426

Van Buren, AR
479-474-5432

Louisville, KY
502-263-9262

Ponte Vedra, FL
904-829-3433
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Minor Employees:

Major
Issue

A

by Mike Trabold

B

usiness owners in all industries
In addition to federal regulations, most Labor Day, when the evening hours are
should possess a solid under- states also have laws governing the employ- extended to 9 p.m. The federal governstanding of the federal and state ment of young workers. Covered employers ment lifts these limitations when the
employment laws that govern every- are required to comply with the laws at both youth turns 16; however, many states
thing from hiring and equal opportunity the federal and state levels. Where state regulate the number of hours or times of
employment to wages and workplace and federal laws conflict, the provision that day 16- and 17-year-olds can work. Once
safety. Though many employment laws provides the greater benefit to the employee an employee reaches the age of majority,
and regulations are consistent across will be overriding.
age 18, the federal child labor provisions
industries, certain provisions may be more
no longer apply.
relevant in one industry than another
Minimum age standards
and hours limitations
based on the nature of the business.
Occupation limitations
Take, for example, the grocery, retail,
The provisions of the FLSA differ based The FLSA also puts restrictions on the
restaurant and recreational facility
on the age of the minor. In non-agricul- type of work that teenagers under the age
industries — including the ice skating
tural occupations covered by the FLSA, of 18 can perform. Currently, 17 hazardbusiness — that tend to employ higher
the employment of children under the ous occupations orders exist that ban or
numbers of youth under the age of 18. It
age of 14 is not permitted. Under federal limit minors’ involvement in specific job
is essential for business owners in these
regulations, 14- and 15-year-olds face tasks and industries.
industries to familiarize themselves with
the most limitations when it comes to
For example, employees under the age
federal and state child labor laws in order
number of hours worked and the time of of 18 may not operate, clean, oil, set up,
to avoid costly penalties.
day minors may work.
adjust or repair certain power-driven
If you employ 14- and 15-year-olds, equipment and other machinery.
Fair Labor Standards Act
need to adjust their work schedules
In addition to the work restrictions
and state child labor laws you
to take place outside of school hours. set forth by the federal government,
On the federal level, the hiring and They may work up to three hours on a each state addresses safety and minors
employment of minors is regulated under school day, up to 18 hours in a school under its Department of Labor program.
the youth employment provisions of the week, up to eight hours on a non-school In many instances, state rules further
Fair Labor Standards Act (FLSA). The day and as many as 40 hours in a non- define the types of equipment and
provisions are designed to ensure that school week.
machinery minors are prohibited from
young people can work without jeopIn addition, all work must be per- using when they are under the ages of
ardizing their health, well-being and formed between the hours of 7 a.m. 18 and 16. Ice skating rink owners and
educational opportunities.
and 7 p.m., except from June 1 through management teams should consult
8
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K&K is recognized as the authority for insurance products
and services for skating facilities; would you trust your
business to anything less? Choose the company that’s a
proven leader—K&K Insurance.
• Insures over 250,000 events and organizations each year.
• Underwriters with over 2,000 years of combined insurance
experience.
• Successfully resolved 200,000 claims in the past decade.
• Financially-secure carrier rated A+ by A.M. Best
• Competitive pricing

www.kandkinsurance.com

HIRING Minor Employees:

their state Department of Labor for age
restrictions and limitations for equipment such as ice edgers and resurfacers,
skate sharpening machines and compressor systems.
Fourteen- and 15-year-olds are further
limited in their job duties. For instance,
they can perform limited cooking
duties involving electric or gas grills
that do not entail cooking over an open
flame, but they may not operate NEICO
broilers, rotisseries, pressure cookers or high-speed ovens, to name a few.
Cashiering, table service and clean-up
work, including the use of vacuum cleaners and floor waxers, are allowable jobs
for this age group.

Recordkeeping
Requirements
Under the FLSA, employers are required
to keep certain records for each nonexempt employee, including hours worked
and wages earned. An employer’s basic
employee record must include:

•Employee’s full name, social security
number and address with zip code
• Birth date if younger than 19
• Gender and occupation
•Time and day of week when the
employee’s work week begins
•Hours worked each day, and total
hours worked in each work week
•How employees’ wages are paid (per
hour, per week, piecework)
• Regular hourly pay rate
•Total daily/weekly straight-time earnings and total overtime earnings for
the work week
•All additions and deductions from
employees’ wages
• Total wages paid each pay period
•Date of payment and the pay period
covered by the payment

Posting requirements
Just as ice skating facility owners and
other employers need to be familiar
with the youth employment provisions
of the FLSA and applicable state wage

and hour laws, so do the employees who
are being protected by the laws. Covered
employers are required to post the federal “Minimum Wage Poster” in a place
that is accessible and frequented by both
applicants and employees. State postings
related to the employment of minors may
be required as well.
Additional resources and information about the child labor provisions
of the FLSA can be found on the
U.S. Department of Labor website,
www.dol.gov. Employers should refer to
their State Department of Labor for additional state-specific child labor laws.
Mike Trabold is
the compliance
risk manager for
Rochester, N.Y.-based
Paychex Inc., which
provides payroll and
human resources
products and services
to approximately
536,000 businesses
nationwide.

T he In d u s tr y’s L e ading Ar ena Mana gement Sof twar e Of f ering

Maximize Your Organization’s Potential

Over 900 Installs World Wide!

Maximum
Solutions Inc.

Facility Scheduling
League Management
Membership Management
Multi-Use Pass & Attendance Tracking
Walk-in & Online Registration
TV Schedule Display & Advertising
Point of Sale
Inventory Management
Locker Rental & Tracking
Equipment Rental &Tracking
Credit Card Processing
Financial Software Integration
Energy Controls Integration
Website Integration
Billing & Receivables
Contact Management
Employee Time Clock
Gift & Pre-Paid Debit Cards
Over 175 On Demand Reports

www.maxsolutions.com | Toll Free 1-800-976-6646 | info@maxsolutions.com
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by Art Sutherland

Evaporative
Condenser
Maintenance
The evaporative condenser
with its billowing plume
of steam is a common sight
outside ice skating rinks
across North America.

D

ue to the tremendous cooling effect and lower
condensing temperatures afforded by the evaporating
water, evaporative condensers are a very efficient choice
for extracting heat from a refrigeration system. In comparison to
an air-cooled condenser, an evaporative condenser can improve
the system efficiency by as much as 30 percent in many areas.
Although the condenser has very few moving parts and is not an
especially high-tech piece of equipment, the proper maintenance
or lack thereof will result in the most significant energy cost
consequences of any piece of equipment in the facility.
The characteristic plume of steam resembles a kettle and
the end result is much the same, in that water is evaporated
and minerals are left behind. If left unchecked, these minerals
will deposit on the hot condenser heat exchange coil in a
kettle effect, greatly impeding heat transfer resulting in high
discharge pressures, loss of system capacity and drastically
increased power bills. As little as 1/16 inch of scale can reduce
the effectiveness of the heat transfer surface by more than
25 percent!
As an example, if an evaporative condenser has an 85 F
design condensing temperature and scale buildup results in
the condensing temperature increasing to 105 F, the following
chart illustrates the negative impact to the refrigeration system.
You can see in the following example that a typical compressor
capacity drops by 15 percent and the horsepower increases by
15 percent when the discharge temperature rises. In addition,
due to the lost system capacity, all of the ancillary components
such as brine pumps, condenser fans and pumps will also run
longer, resulting in an even greater loss to total system efficiency.
12

Condensing Temp

Compressor
Tonnage

Compressor
Horsepower

85 F Condensing

48.5

58.2

105 F Condensing

41.6

66.3

An evaporative condenser evaporates approximately 1/4
pound per minute per ton of refrigeration, or just about 1,500
pounds per hour for a 100-ton system (3 gallons per minute or
4,320 gallons per day). To help minimize the scale left behind, a
common strategy has been to purge the equivalent amount of
water that was being evaporated in the condenser. This ongoing

The three problem areas that water treatment addresses
are corrosion, scale formation, and biological fouling.
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“blow down” of water can also become expensive, especially
when sewage charges apply.
In many geographic areas that experience hard water, it
becomes necessary to implement an automatic water treatment
plan. As an example, Seattle has a mineral content of less than
60 ppm (parts per million), whereas San Diego’s water is more
than 900 parts per million. To quantify 900 ppm, for every 2,000
gallons of water evaporated, it will leave behind 20 pounds of
mineral. That is like a half a bag of cement per day if there is no
blow down.
The three problem areas that water treatment addresses
are corrosion, scale formation and biological fouling. All
three of these areas can have an impact on equipment life
and energy efficiency. The scale treatment and corrosion
treatment generally come as a single blended chemical. The
scale formation is minimized by the chemical as it keeps the
minerals in solution and they are automatically blown down to
drain once the concentration reaches the programmed level.
It is strongly advised to consult an expert knowledgeable
in the local water conditions as well as being aware of
any regulations pertaining to water blow down, chemical
restrictions and worker safety.
It is also recommended that you have the manufacturer
of your evaporative condenser review the recommendations
of the water treatment vendor to ensure that there are no
adverse reactions that could shorten the life of the condenser.
The following are the recommended condenser water
parameters for long-term corrosion control and scale prevention.
Monitored Element

Recommended Parameter

pH

6.5 to 9

Hardness as CaCO3

30 to 750 ppm

Alkalinity as CaCO3

500 ppm maximum

Total Dissolved solids (TDS)

1500 ppm maximum

Conductivity

2400 micromhos

Chlorides

50 ppm maximum Cl 2(410
ppm maximum as NaCl)

Sulphates

250 ppm maximum

Silica

150 ppm maximum

Proper water treatment will keep the impurities in check,
eliminate microbiological growth that can contribute to
Legionella and help minimize the destructive forces of
corrosion. The added benefit of automated water treatment
is that the integral conductivity meter monitors the level
of total dissolved solids and limits the water blow down to a
level that will adequately control scaling while minimizing water
consumption.
In municipalities that charge for both water consumption
and sewage, some have allowed a deduct meter to be installed
on the condenser as most of the water is evaporated and never
reaches the sewage treatment plant.
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Arid-Ice

™

Controlled Dehumidification Solutions

Don’t Rob Your
Refrigeration
System to
Dehumidify
Your Rink.
ARID-Ice™
is the most effective and efficient
gas fired desiccant system using
reactivation recovery options and
dew point controls to maximize
performance and minimize total
energy consumption.
ARID-Ice units are equipped to reduce humidity levels,
eliminate indoor condensation and fog, prevent mold,
reduce refrigeration costs and improve indoor air quality,
these systems utilize natural gas, steam or electric
reactivation. CDIMS is the premier supplier of desiccant
dehumidifiers. We have provided equipment for over 300
skating surfaces throughout North America from 500 to
45,000 SCFM.

For ARID-Ice sales and equipment
specifications, call 810-229-7900.

Controlled Dehumidification Solutions

5931 Ford Court
Brighton, MI 48116
sales@cdims.com
www.cdims.com
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Scaled compressor piping

Compressor cooling coil

If your compressors are water-cooled, the oil coolers, water
jackets and associated piping are also subjected to scaling that
can also be reduced by water treatment. Excessive scaling
can completely plug the piping, heat exchangers and water
jackets to the point that serious compressor damage can result
from overheating.

If your condenser does not have a closed-loop compressor
cooling circuit, it is sometimes possible to retrofit the condenser
by adding a copper closed-loop circuit either above or below
your condenser tube bundle. This circuit should be filled with
glycol and a temperature regulator installed to maintain the
loop in the 80 to 90 degree range, summer and winter.

Reverse Osmosis
untreated water

filtered water

Pressure applied to force
water through membrane

Unfiltered
water inlet

Semipermeable
membrane
Contaminated
concentrate outlet

Direction of water
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Reverse Osmosis (RO) has been used for condenser water
treatment in a few facilities, but it is not a mainstream solution
for a condenser application. An RO system uses a high-pressure
pump to force mineral-laden water through a semi-permeable
membrane, which has the ability to extract almost all of the
scale-producing minerals from the condenser feed water. But
this can also create a situation where the water becomes very
corrosive due to the mineral imbalance in which the water starts
to extract mineral from the metal in the condenser tubes. Care
must be taken to not deplete the mineral to this level. On an RO
system, the amount of water blown down is approximately equal
to the amount that is conditioned, which drives up both water
and sewage charges. Chemical still must be used for corrosion
control. In the ice rink industry, RO is popular for keeping the
ice-making water in pristine condition.
Occasionally you can have air in your refrigeration system
that will result in high discharge pressures. The air will accumulate
in the condenser, occupying some of the heat transfer space. On
an evaporative condenser it is fairly easy to determine if you have
an air problem by following these steps:
Shut down your compressors and operate the condenser pump
on hand position. After running water over the condenser tube
bundle for 15 minutes, measure the temperature of the water in the

condenser sump. The temperature of the water should correspond
closely to the temperature dial on your discharge pressure gauge.
As an example, if the temperature of your condenser water
is 65F, look at the temperature range portion of the refrigeration
discharge gauge. It should also indicate 65F. At 65F, the corresponding pressure for R-22 is 110 psi, or 102 psi on an ammonia
system. If you find the pressures are more than 5 psi above this
point, the condenser probably needs to have air purged out of it.
Contact your refrigeration contractor on how to do this safely.
In addition to minimizing your power consumption,
maintaining your condenser water and keeping your discharge
pressures low will go a long way to reducing the wear and tear
on your compressors. A study done many years ago revealed
that for every 18 degrees the discharge temperature was
elevated, the compressor life was cut in half.
Given the high cost of maintenance and the rising cost of
electricity, it become obvious that installing large evaporative
condensers and maintaining the water is a proposition that will
pay for itself every time.
Art Sutherland, founder and president of Accent Refrigeration
Systems of Victoria, B.C., has more than 35 years of experience
in the ice rink industry.

When it s all about the ice..

Stay out of hot water
by lowering energy usage.
Icemax® provides a cost-effective way to generate a superior
ice surface while reducing hot water and energy use. As a flood
water additive, it freezes the water faster and maintains the ice at
a higher than average temperature. Its freezing properties allow
cold water to be used to flood, with no change in bonding. Not
only does ice set faster, but you get tighter grained ice crystals and
strong cohesion between layers, leaving a smooth, hard and more
durable surface - all with lower energy usage. Add Icemax to your
water and start subtracting from your carbon footprint.
7257 South Revere Parkway
Centennial, CO 80112
720-895-2340
Toll free line: 800-724-0046

Building Community and
a Place for People to
Play, Compete and Win!

YOUR ICE RINK CONSTRUCTION, RENOVATION AND OPERATIONS PRODUCT SOURCE.

The Becker Difference:

6611 WEST HIGHWAY 13 | SAVAGE, MN 55378 | 800-234-5533 | WWW.BECKERARENA.COM
ReAl eStAte

PROjeCtS

fACIlItIeS

eNeRgy

I S I E D G E Wi n t e r 2 0 1 0

wORkSPACe

teChNOlOgIeS

INfRAStRuCtuRe

CONSultINg
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Management
Matters

Sean Flynn, CAM, CAP, CAO
ISI Director of Management
Programs & Services

D

Winners Know What They

Don’t Know

uring my flight to Minnesota in September for the
iAIM school at the MIAMA fall conference, I came
across an article in Men’s Health magazine titled “What
Winners Know” by David Zinczenko. Among the points made in
his article was “Winners know what they don’t know.”
It occurred to me that the 31 participants who had signed up
for the upcoming iAIM school were all winners. They knew that
they didn’t have all of the answers and were willing and eager
to learn more. They accomplished this not only through classroom study, but also through their networking with colleagues
throughout the week.
Have you, as a manager, ever worked with employees who
thought they knew it all? When I was starting in this business
as a teenager, I thought I knew all there was to know. Boy, was
I wrong! I realize now that there are managers out there who
have been in this industry for decades and have forgotten more
than I know.
It is not unusual to have several generations employed in a
given ice arena facility, from teenagers starting their first parttime job to retirees seeking supplemental income.
For the longest time, I felt that it was important to use the
same communication style with everyone, regardless of their age.
But in the past, most of our communication with employees was
either in person or on the telephone. Today’s use of electronic
media have added an entire new dimension to the mix with text
messaging and social networking.
A skating director recently told me that most coaches do not
answer their phones, but they do respond promptly to text messages. I also know people who respond more to their Facebook
page than they do to regular e-mail communication.
As a manager, you must
know how to get the most out
As a manager, you
of each and every one of your
must know how to get
employees and be willing to
the most out of each
adapt your communication
and every one of your
and management practices to
employees and be
your various employee groups.
willing to adapt your
As my September travels
communication and
took me across the country
management practices
for district seminars and rink
to your various
visits, I was refreshed and energized by what had transpired
employee groups.
over the week in Minnesota.
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In Portland, Ore., we met with a group of skating coaches who
saw the value of taking time out of their schedule to further
their education. I was encouraged by the number of coaches who
chose to attend both the ISI and PSA seminars offered.
I also had the opportunity
to meet with managers at
I was surprised that
their facilities in the Pacific
there was little, if
Northwest, each willing to sit
any, communication
down and chat about the indusbetween the local
try and their building operations.
facilities.
They were all knowledgeable
about their facilities and their
programs. However, I was surprised that there was little, if any,
communication between the local facilities.
Networking with other facilities and other managers is important. Do you compete for the same business? Sometimes yes,
often not. But having a good relationship with other facilities
is important to your development as a manager and the development of your facility. If a situation arises in your facility, it is
crucial to be able to throw a question out there to a colleague in
the industry. Many areas of the country have managers’ associations and meet regularly to share ideas and keep the lines of
communication open.
Many facility managers believe that the ISI is “just a skating organization,” and that they have nothing to learn from the
association. This couldn’t be further from the truth; the ISI was
originally formed as a trade association to encourage ice skating
as a participant sport and to provide information for the development, construction and operation of ice rinks. In fact, at the first
ISI conference in July 1960 in Chicago, the agenda was focused
primarily on two management topics: rink insurance and methods of building better public skating sessions. As an organization,
one of our goals is to assist rink owners and managers in operating their businesses more productively. We are here to serve you.
On the flight home, it was more clear to me than ever that
in this industry you never can really know it all. Every manager
got his or her start somewhere — in operations, programming,
maybe even in sales — but what is important is how you continue
to develop your professional education and advance your career
while simultaneously training and educating your employees.
A continued willingness to learn, ability to communicate and
share your knowledge is the mark of a true leader. Remember, the
winners are the ones who know that they don’t know it all.
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Resort Management Software

A complete rink management system
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All-in-One System

Point of Sale
Scheduling
eCommerce
Card Processing
P O S Equipment
Intouch Ultima Inc
275 Higley Hill Road, Wilmington VT 05363
T: (800) 416 5958 - www.intouchultima.com

Plus...
Retail
Food Ser vice
Memberships
Access Control

add to Cart

Dr. Ice

Still Making House Calls
by Lori Fairchild

J

ack Vivian’s earliest ice hockey memories go back more than 65 years, when
he was a preschooler in Forest, Ontario.
“We skated on the pond that we used
to water the cattle on our farm,” Vivian
recalls. “Like many others in those days,
we started with blades that we strapped
or clamped onto our boots. The cold
Lake Huron winds hit you in the face, so
we would wear our full head and face gear.
We were poor, so I got the hand-me-down
clothes, skates and hockey equipment from
my older brother, cousins and neighbors.”
As an 11-year-old rink rat, Vivian swept
floors and ran errands for the manager of
a natural-ice rink in an old airplane hangar.
A rocky adolescence followed, and young
Vivian dropped out of school and went
to work as a lumberjack, until his father,
a teacher, convinced him to finish high
school and continue his education.
“I hitchhiked 1200 miles from northern Ontario with everything I owned in a
duffel bag and ended up at Adrian College
in Michigan, where I changed my way of
life,” says Vivian. Little did he know that
he was on his way to becoming an internationally sought-after facility design and
management expert.
But first there would be careers in both
sports and education. He played hockey
at the University of Vermont, returned

Jack Vivian has led the
way in advancing the
arena management
profession through
education and training.
— Peter Martell,
ISI executive director
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to Adrian to play football and serve as compared and contrasted the job funccaptain of its wrestling team and spent a tions of Canadian and U.S. ice arena
summer with the Montreal Alouettes of managers, earned him the nickname
the Canadian Professional Football League. “Dr. Ice” — “It was the first and only study
Next came a stint as graduate assis- of ice arena managers, and I hold the only
tant in football and wrestling at Bowling doctorate in the ice arena industry, to my
Green State University, where he helped knowledge,” he explains.
open the ice arena and was later hired as
During his years at BGSU, Vivian had
head hockey coach. Vivian was instru- been among the early ISI Conference and
mental in forming the Central Collegiate Trade Show attendees. He later helped ISI
Hockey Association (CCHA) in 1968 plan and develop its Ice Arena Institute
and became its first commissioner while of Management (iAIM) program and
establishing the Bowling Green Falcons served as iAIM’s first director of manageas an NCAA Division I powerhouse.
ment education.
His hockey career also included roles
Vivian’s successful grant application to
as general manager and coach of the the Donald and Alice Noble Foundation
World Hockey Association’s Cleveland enabled the launch of iAIM’s online eduCrusaders; director of Miami University’s cation and certification program — the
Goggin Ice Arena and founder of its only program of its kind in the world. It
hockey program; and scout for the New wasn’t his first success at grant applicaYork Islanders, where he helped build the tion writing. He also was awarded grants
teams that would capture four consecu- from USA Hockey to test monofilative Stanley Cup championships in the ment netting in ice arenas, from the U.S.
early 1980s.
Department of Energy for the installation
Along the way, Vivian developed an of a low-emissivity ceiling and moderninterest in facilities. While a student ized boiler system at Yost Arena and from
at Adrian, he had supported himself as MichCon for the study of energy use and
a union carpenter who helped build 14 effectiveness of a new desiccant dehucampus buildings. Yet another career was midification system, also at Yost.
in the making.
“Jack Vivian has been the single most
The next phase of Vivian’s profes- influential person in the ice arena indussional journey blended his passions try in the last 50 years,” says Al Tyldesley,
for sports, education and facilities. He a former ISI board director and safety
completed his doctorate in education expert. “Not only does he have unsuradministration and supervision, and passed knowledge of our industry, but
joined the University of Michigan as nobody has shared their knowledge as
a professor of kinesiology. There he Jack has. His teaching and organization
founded and directed the Annual School skills have made iAIM the premier ice
of Ice Arena Management as well as the arena educational program.”
Sports Facilities Research Laboratory,
Vivian defines iAIM as an educawhich operated Yost Arena as a training/ tional program designed to prepare
research center, graduating more than those interested in the industry with the
280 facility managers. Simultaneously, knowledge, theories and facts about how
Vivian founded JRV Management Co., to successfully manage and operate an
which managed numerous ice arenas and ice sport facility: “Other organizations
employed more than 200.
train personnel in how to perform a cerVivian’s doctoral dissertation, which tain task such as paint ice or drive the ice
I S I E D G E w i n t e r 2 010

resurfacer. Without iAIM, the ice arena let you work at it on your own and learn
industry is left to acquire this knowledge from your mistakes. He’s powerful and
from other industries and then adapt it knowledgeable, yet so down to earth. He
to the ice arena. Few would be able to put is, in my eyes, a ‘gentle giant.’”
in the time to translate what is needed to
Another former employee, Gary
be successful in our particular industry. Baldwin, manager of the Lou & Gib
iAIM has done that for them.”
Reese Ice Arena in Newark, Ohio, adds
Many of those who have worked for that Vivian’s ability to be both mentor and
Vivian and taken his courses name him at close friend is an unusual combination:
the top of their list of mentors.
“He’s a great writer and teacher, always
“Jack has helped me stock my ‘toolbox,’ available — day or night — if you have
as he says, with all the tools needed to a question, and he’s a very good problem
grow as a person and a professional. He solver. But he can also make you feel like
helped me advance in my career from a you’re a part of the family.”
manager in training 10 years ago at Taylor
Vivian sold his management company
Sportsplex to the director of Bowling several years ago but continues to operate
Green State University Ice Arena,” says JRV Consulting. Among the company’s
Jamie Baringer, who has completed all projects have been: 10 Division I univerthree of the core iAIM tracks and now sity arenas; the conversion of a big-box
serves as the District 7 representative on site into five ice surfaces in Calgary,
the ISI board of directors.
Alberta; a $30 million Triple-A baseball
She recalls seeing her former boss stadium in Leesburg, Va.; a $53 million
sweeping the lobby, wiping down tables ice arena to be completed next year at
and swinging a sledgehammer to take out the University of Notre Dame; and a $75
old wooden dasherboards. “He has always million renovation of the famous Indiana
led by example and will do things that State Fairgrounds Coliseum, where Sonja
even some of those younger than him will Henie once prepared her ice shows.
not,” Baringer says. “And he will explain
Vivian has presided over more than
and show you how to do things, but then 100 facility planning, management and
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marketing projects, and despite several difficult years, he’s still a busy man.
Six years ago, he was diagnosed with
Parkinson’s disease. He has endured cardiac and neck surgeries; helped nurse
his wife, Elaine, back to health following
a serious illness; and suffered the loss of
his oldest daughter to cancer. Married for
25 years, he and Elaine have four other
grown children and 10 grandchildren in
their blended family.
A self-described workaholic, Vivian
is as happy working as he is playing golf,
traveling or reading. He has received a
long list of honors throughout his career,
including induction into both the Adrian
College and BGSU Athletic Halls of Fame
and two prestigious ISI annual awards:
the Benton H. Wilcoxon Award for excellence in ice arena management and the
2010 President’s Award.
“Jack Vivian has dedicated his career to
developing the ice arena industry and has
led the way in advancing the arena management profession through education
and training,” says ISI Executive Director
Peter Martell. “Jack has made a profound
and lasting impact on the American
arena scene.”
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‘Tis the Season

for Seasonal
Rinks

by Lori Fairchild

“Community centers, theme parks,
resorts and malls are just a few
of the types of facilities and
venues that have embraced the
benefits of seasonal ice rinks...

The Homestead Resort in
Hot Springs, Va.
Courtesy of Ice Rink Events
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A T T E N D E E P r o s pe c t u s

An Educational
Roundup
Deep in the Heart of Texas

The Westin Galleria
Dallas, Texas
May 24-27

They say everything is bigger in Texas, and the 2011 Ice Arena Conference
& Trade Show will be no exception. ISI and PSA are partnering up for an
ice skating industry bonanza, packed with information, insights, innovations
and interaction. Where else can you gather with members of the top two ice
skating business organizations in one great location? It’s like two conferences
for the price of one; pay one conference admission and attend any of the
educational sessions of the partner association as well. Don’t be a lone
ranger — scoot your boots to Dallas in May for some trail-blazing professional
growth and networking! Registration form at skateisi.org/conference.
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Boot up for Big D!
Where was the frozen margarita machine invented? How about the integrated
circuit computer chip (now known as the microchip)? What city boasts the largest
urban arts district in the United States? Where does the tallest (52 feet!) cowboy
in Texas live? Where is the ice rink that’s home to the country’s tallest indoor
Christmas tree during the winter holiday season? Where will ISI and PSA members
gather in May for a concurrently hosted Ice Arena Conference and Trade Show?

The answer is ... D.

Westin Galleria Dall as
ISI group rate: $145
Reservation desk: (888) 627-8536
Group Code: Ice Skating Institute
Reservation deadline: April 25

Reg i s t r at i o n f o r m :
skateisi.org/conference

Big D, that is! This year’s bigger and better event will be hosted at the beautiful
Westin in the Galleria Complex, one of USA Today’s Top 10 Shopping Spots in
the U.S. In addition to the outstanding educational sessions and trade show,
the week will include such highlights as a behind-the-scenes tour of the new
Dallas Cowboys stadium, a joint ISI/PSA Presidents’ Reception and a Friday
evening Roundup including dinner, dancing and a private professional rodeo.
The 2011 ISI Conference Championships national ice skating competition will
follow the conference and trade show, over Memorial Day weekend at the nearby
Dr Pepper StarCenter and PSA StarCenter.

Join us in Big D for a heapin’
helpin’ of Southern hospitality!

Reston Town Center in Reston, Va.
Courtesy of Rink Management
Services Corp.

...“They see the value to the community of
an outdoor ice rink as well as the potential
revenue stream a rink can provide during
the winter months,” says Dave Fies, senior
project manager for Ice Rink Events,
which operates more than 100 seasonal
rinks from coast to coast and in Mexico,
Central America and South America. “All
of our rinks are made custom for each
location; we say, ‘Any shape, any size,
any climate.’”
Dave Pritchard, Southeast Region
project manager for Ice Rink Events
adds, “Some communities feel they can
make money with the rink , and others
are struggling to maintain a viable downtown in this down economy and are
looking for anything to bring shoppers in.
This competition for holiday shoppers is
also driving an increase in inquiries from
malls and city center developments.”
Willy Bietak Productions has observed
an increase in its portable outdoor rink
business since its first holiday rink in
1993, when Pepsi Cola hired the company
to provide a holiday rink in San Francisco
to promote its new Crystal Pepsi product.
The soft drink didn’t survive, but the rink
did, with additional locations to follow.
“There are now more ice rink operators
than ever before, and also more ice floor
manufacturers,” Bietak notes. “Even in
these economic times, the business has
been consistent because skating is something people can do for about the price of
a movie, and take their kids, too.”
I S I E D G E Wi n t e r 2 0 1 0

weather can sustain longer seasons, from
November to March. In warmer climates,
the rinks might open in November and close
after New Year’s or perhaps remain open
until after the MLK weekend in mid-January.
To cope with the inherent weatherrelated challenges, Bietak notes, “We
watch the weather reports carefully.
There are certain chiller setting precautions we take in anticipating changes in
weather. That’s why we always have an ice
technician with our rinks.”
Ice Rink Events has dealt with everything from desert heat to blizzard
conditions to Pacific winds and salt air.
“Planning and design is the key,” says
Pritchard. “We study the weather patterns
for each of our install locations and cusRink Management Services Corp.
tomize a solution for the climate.”
(RMSC) is another company that reports
For their rinks in warm climates, Fies
an increased demand for seasonal ice
says chilled water temperatures must be
rinks. “Businesses and property owners
adjusted with skill in advance of outdoor
are looking to stand out from competitors
temperature swings; if not adjusted propby adding a rink for entertainment appeal,
erly, the ice will shatter after sunset or go
to draw customers and distinguish themto slush after sunrise.
selves in the marketplace. Some use the
rink as a marketing and promotional
platform for their facilities,” says Tom
Hillgrove, president of RMSC, which
operates nine outdoor rinks throughout the country, including the Holiday
Ice Rink at Embarcadero Center in
San Francisco.
The sizes of the outdoor rinks range
from a compact 40 x 40 to Ice Rink Events’
huge 34,000-square-foot mega-rink in
Mexico City’s Zocalo Square.
Like the rink dimensions, the number The Lakes in Thousand Oaks, Calif.
of skaters served in a given season varies Courtesy of Willy Bietak Productions
dramatically by location. For instance,
RMSC’s venues draw 15,000 to 62,000
visitors annually.
“Some of our mid-size seasonal rinks
in good markets can draw over 40,000
skaters during their winter season, while
our rinks in the larger markets have very
large attendance numbers,” says Fies of
Ice Rink Events. “The Pond at Bryant Park
in midtown-Manhattan skates nearly
200,000 each winter, and the mega-rink
in Mexico City draws more than 500,000 Bank of America Skating Center
in six weeks.”
in Providence, R.I.
The season for the outdoor rinks varies, Courtesy of Rink Management
too. Naturally, the locations with colder Services Corp.
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locations include ice surfaces that are
located more than 350 feet from the
portable refrigeration system,” says Fies.
While Ice Rink Events has experience in both permanent and temporary
refrigeration systems, most of its locations use a portable air-cooled unit that
sits between 20 and 50 feet from the rink
headers, where possible. The units can be
installed in just a few days.
One of the company’s flagship locations,
The Ice at Discovery Green in downtown
Hotel Del Coronado in San Diego
Houston, uses an adjacent pond as the
Courtesy of Ice Rink Events
condenser water that circulates through
a 300-ton chiller, removing the heat and
depositing the warmer water in the pond.
In addition to temperature, sunlight
Bietak Productions has its own portaand wind, outdoor rink operators have ble systems that they primarily maintain
the added burden of snow and sleet and service themselves, with machinery
removal, sometimes from difficult loca- mounted in 40-foot trailers or containers
tions like the seventh-floor terrace of a that can travel anywhere in the world.
luxury hotel.
“Most of our floor systems are built to
The design of the rink and site plan can provide a great heat exchange,” Bietak
present unique challenges at locations explains. “This makes it easier to operate
such as the aforementioned hotel terrace, in the sometimes marginal conditions we
parking garages, rooftops, tennis courts and encounter in Florida, Mexico, Nevada,
over fountains and pools, to name a few.
Texas or California. The system allows us
“Some of our most challenging rink to make ice very fast and also load out
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fast. We did some temporary rinks for
the NHL and they liked the system so
much that they built their own based on
our design.”
RMSC operates both permanent and
portable refrigeration packages. The permanent rinks can be set up in less than a
week, with the temporary rinks requiring seven to 10 days to install and make
ice. “The varying factors are weather and
manpower,” Hillgrove says.
Finding and training qualified staff for
seasonal facilities is critical to their success.
Ice Rink Events provides full management
and staffing services with an emphasis on
personnel who are trained in running
high-volume special events. Management
staff is trained during national training
sessions prior to the start of the season,
with support staff trained on-site several
days before opening.
Many of Bietak Productions’ seasonal
rink employees are former or current
skaters from the company’s shows, with
the remainder coming from the local
community, trained in orientation meetings with the rink manager. Many of the
seasonal employees return year after year.
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RMSC has an internal development
program to recruit and train managers,
with a policy of promoting from within.
Headquarters staff provides training and
support for on-site managers and staff.
Skate guard to skater ratios among the
three companies range from 1:70 to 2:50.
As with indoor facilities, Bietak notes, “It
helps to have really good skate guards who
are alert, observant and firm in upholding
the ice rink regulations, yet also are courteous to the public. Security can be an issue
if not carefully monitored. It’s important
to anticipate situations that could get out
of hand and stick to a plan that is in place
from the start of the season.”
Outdoor rinks can offer most of the
same skating activities as indoor facilities, with public sessions, skating shows
and exhibitions, group and private lessons, youth hockey classes, hockey skills
contests, broomball and private parties.
However, public skating offers the greatest
revenue potential and tends to dominate
the schedules.
Circle of Palms Ice Rink in San Jose
Courtesy of Ice Rink Events
RMS ADs:FrontLine Edge halfpage 2010 2/4/10 4:20 PM Page 1

BEST IN CLASS

RINK MANAGEMENT SOFTWARE

ONE
SYSTEM.
ONE
SOLUTION.
INSTALLED IN OVER 250 FACILITIES
• Point-of-Sale
Check-in/Admissions/Registration
Proshop, Retail Inventory Control
Concessions, Time Clock
• Customer & Membership Management
• Scheduling
Parties, Leagues, Surfaces, Employees

• Programs
Enrollments, Rosters, Passes
• Overhead TV Display
Surfaces, Parties, Advertising
• Integrated Web
Online Sales, Enrollments
Facility Schedules

489 Devon Park Drive, Suite 310, Wayne, PA 19087 • 610.225.0580 • www.frontline-solutions.com
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Some rinks limit sessions to 60 or
90 minutes while others offer daylong
admission. “We prefer and recommend
to our clients not to do sessions; this is to
maximize attendance and minimize labor
cost,” Fies says. “Sessions cause major line
issues at the start and end of each one,
and require down time in between. If a
customer comes near the end of the session, they may have to wait an hour to be
able to skate, or even worse, they might
leave and not come back. Most won’t stay
more than 90 minutes anyway.”
RMSC and Ice Rink Events also host
a variety of special events and activities at their outdoor facilities, including
Olympics on Ice, Cartoon Skate with
costumed characters, yoga on ice, Rock
‘n’ Skate with a DJ and games with prizes.
Each of these three companies provides rental skates for their outdoor rinks.
RMSC also operates the concessions
at most of their facilities, while Ice Rink
Events’ concessions operations vary by

client. “We operate some, the clients run
some and we have also brought in outside
vendors,” says Fies.
Ice Rink Events, RMSC and Willy Bietak
Productions all partner with local yearround facilities to promote the sport of
skating. “Usually the local facilities are very
interested in working with us as a partner,”
Fies says. “They can provide lessons during
the slow times, help us with the programs
and shows, and when our rinks close for

the season they can provide special offers
to bring our customers to their facilities
during the off season. We hope they don’t
feel we are their competition, and find a
benefit to working with us to promote and
showcase the ice skating experience.”
Promoting the sport of ice skating is
vital to the long-term health of our industry, adds Pritchard. “We would work with
anyone who shares our commitment to
the industry and ice skating.”

Union Square in San Francisco
Courtesy of Willy Bietak Productions

Badge Bonanza!
Stock up now for
the new year!

- Tot
- Pre-Alpha – Delta
- Freestyle
- Couples
- Pairs
-Dance
- Hockey
- Special Skater
- New Open Freestyle
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One Size Fits All??
When it comes to outfitting skaters, is it one size fits all?? Of course not! The
wrong fit will make even the easiest moves difficult. In fact, it could be dangerous.
So it is with rink management and insurance. Are you covered sufficiently? At
the best price and service level? Does your insurance plan fit your business
model? If not, you could be headed for a fall.
Our I.C.E. (Ice Center Evaluation) Program is designed specifically with the rink
owner in mind. Call us to get a free evaluation and benefit from our 100+ years
of combined insurance experience.
Let us help you get the right insurance fit. Then you can focus on your business.

American First Insurance
The Right Fit
1-877-336-6887
Rink Insurance Program underwritten by an A+ Insurance Company

by Karin Straub
with Karri Hobbs

I

n the time that I have been teaching
learn-to-skate, I have had many conversations about figure skating skills vs.
hockey skating skills. To some coaches there is
a wide chasm between the two, but in reality,
both are based on the same basic principles.
Both figure skating and hockey use the
same fundamental skating skills, on which
The Skate School has based its hockey
skating skill classes: forward and backward
skating, stopping, turning and other
common skills found in freestyle sessions
and youth hockey games. When coaches
forget that both sports require the same
basic skills, they are short-changing hockey
skaters from developing the basic skating
techniques that we offer figure skaters.
For some coaches, knowing where to
start is the challenge. Both figure skating
coaches and directors are familiar with
basic skating terms that we use on a daily
basis. However, when the word “hockey”
is used, some of those same coaches
become confused. The Ice Skating
Institute has done a wonderful job with
its hockey skating skills manual, which
includes hockey skill descriptions as
well as helpful photos. Skating directors
who are not sure at what level to begin
hockey skills class should recognize that,
at a minimum, Pre-Alpha through Alpha
classes are necessary.
Some skaters and parents are open to
taking Pre-Alpha through Alpha classes,
but they want to see hockey equipment.
Including a stick makes some skating
classes more readily accepted as “hockey
skating skills.” You want to make sure
skating fundamentals are included in
the curriculum, including edges, strides
(forward skating), stopping (snowplow or
hockey) and turns (inside and outside edge
turns around a cone), to name just a few.
The Skate School has a successful
hockey feeder program, and at the root
of that success are the skating skills
that are taught before the hockey skills
are introduced. Tots need a chance to
learn the basics included in the ISI Tot
badge levels. Within 16 weeks, those
tots are ready to move onto the hockey
class to begin drills and start with their
equipment. For the elementary-age
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Adapt Your
ISI Learn-to-Skate Program
for Learn-to-Play Hockey
skater (6-10 years), we require one
session of Pre-Alpha before they move
on to a hockey class. So, at a minimum,
those skaters are quite capable of moving
forward/backward, turning and stopping.
The hockey department can add to those
skills as the game itself is introduced.
When you have a large group of skaters,
it is beneficial if you do not have to teach
the basics, but enforce them. So when LTS
students comes to us, they may not have
the hockey stop down, but they at least
have mastered the snowplow motion. This
makes the transition to hockey stopping
much easier because they already know
how to push their foot out. As coaches,
when we have a program like LTS in place,
we get to focus on the hockey skills and
skating instead of marching and other
introductory skating skills. This allows us
to use our class time more effectively and,
in turn, helps us transition the kids onto a
hockey team much faster.
When a child is learning to play
hockey, we make sure to focus on the
biggest part of game: skating. We do 90
percent of the class without a puck and
focus on edges. Our goal is to get the
kids to develop a feel for their inside
and outside edges, which are important
at every level of hockey. As coaches, we
know that if this area is underdeveloped,
the players’ skating will suffer.
We hand them a stick the first day of
class and have them do all of the skating
drills with stick so they get used to
holding it correctly and adjusting their
skating to incorporate their stick. In
hockey, the stick is really an extension
of your body; we want the kids to get
used to this concept, so whether or not
they have a puck, they hold their sticks
at all times for the duration of the class.
We continuously coach them on how to
properly hold their stick so it becomes an
automatic, natural part of their stride.
When we introduce the puck, we do
drills that work on both stick-handling and
edges at the same time. Slaloming through
cones with a puck is a perfect way to get
kids excited about hockey while assuring
coaches that they are simultaneously
working on skating fundamentals.

The hockey and learn-to-skate classes
are conducted on the ice at the same
time. We are all working on skating skills
and there are no pucks flying around,
so we are able to coexist on the ice. We
even allow these skaters to work on their
skills on practice ice where figure skaters
are involved. They are not allowed to
have their stick on the practice ice, but
by having them share the ice with figure
skaters, we know they are working on
their skating skills.
We prefer the coaches to wear to
wear hockey skates — it is ideal for the
coaches and skaters to be in the same
skates — however, the goal is to effectively
teach the necessary skills, and there are
times when you will see figure skates in
our program. If we have a strong skating
coach and no link to a hockey department,
we will go with the skills first and work on
the hockey appearance later.
Some of our skating school staff
members
have
started
teaching
supplemental private lessons to hockey
students to help them qualify for the
competitive leagues. These private lessons
are done on freestyle ice for the skating skills
only, and in puck-and-stick sessions for the
stick-handling work with the hockey coach.
Using the class structure and supplemental
private lessons has helped us bring
teenagers and adults to the hockey leagues.
So when the question arises as to
whether or not the skills are the same
for figure and hockey, the answer is
yes. Pre-Alpha through Alpha is not as
different as hockey skating skills 1-4. The
unspoken part of the question is, “Do I,
as a coach, want to admit that figure and
hockey skaters all start out the same?”
Once skaters and directors come to grips
with the fact that we are not as different
as once thought, we can get down to the
work of making sure that both figure
skaters and hockey players master basic
skating skills so they can progress in
their respective sports and fully enjoy
their experiences on the ice.
Karen Straub is the skating director for
The Skate School LLC at The Summit
in Dimondale, Mich. Karri Hobbs is a
hockey coach at The Summit.
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Coaches’
Corner
Randy Winship
ISI Director of Skating
Programs & Events

W

hen it comes to your coaching
career, enhancing your education should always be a top
priority, even during busy times like the
holidays. While it’s true that we can all learn
by doing (with hands-on teaching during
our lessons), in today’s environment, everyone expects instant results.
Have you taken the time to attend your
FREE ISI district instructor seminar this
season? This continues to be the best education bargain around! What better place to
find out what’s new and network with your
peers while learning new teaching skills?
Speaking of education bargains, here’s a
hot tip for you: Plan now to attend the 2011
ISI and PSA conferences in Dallas at the end

Keep Education

at the Top of Your List
So much to do … so little time!
Get a head start on the coming year with these helpful tips.
of May. When you register for the ISI conference, you are welcome and encouraged to
attend educational sessions at both events.
Don’t miss this fabulous week of excellent
educational opportunities.
Here are two new pieces of information
to put you ahead in the new year:
• Check out the new collegiate skating
page on the ISI website (skateisi.org/
collegiate)? Going to college doesn’t
mean that your skaters have to put their
skating on hold. Take a look, register
your school and have your collegiate
students represent their school at any
ISI competition event. We are planning
a series of regional collegiate events, so
watch that page for more details.

• Education and certification naturally
go together. In January, we will introduce a new online referee certification
test that can be taken by any gold-certified judge. While the test question format
(true/false and multiple choice) is similar
to the judge certification tests, this test
includes online video clips for “real-time”
judging evaluation. The answers for this
test are based on more practical judging
experience and common referee situations while using the principles and rules
in the ISI Handbook.
An educated coach is a key ingredient
to a successful coaching career. Start the
new year off on the right foot, and you’ll
be a step ahead!

Zero GrAvity

License to FLY

The latest light weight skating boots.
Standard Features:
V notch for optimal ankle flex.
Low cut back for ideal toe pointing and better Achilles comfort.
Cushioned insole for shock absorption with anti friction top cover.
Suede synthetic lining to wick moisture from feet and ankle comfort.

Available at a SP-Teri dealer near you.
SP-Teri Co., Inc. 436 North Canal Street, Unit 1 • South San Francisco, CA 94080
Phone (650) 871-1715 • Fax (650) 871-9062 • www.spteri.com

I S I E D G E Wi n t e r 2 0 1 0

27

ISI Judge Certification Tests
Congratulations to the following instructors who have recently passed ISI judge certification tests:

GOLD
Rebecca Cacioppo
Lyssa Cobb
Kerry Colleran-Ruffin
Genevieve Dewyea
Lauren Hucek
Kristen MacDonald
Ashley Mueller
Jillian Reiher
Sarah Sterling
Kameryn Truman

SILVER
Virginia Baker
Kerry Colleran-Ruffin
Brandon Cross
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Cara Klingseis
Jana Klingseis
Kellyn Koepplinger
Jamie Lane
Ashley Mueller
Angie Payton
Chelsea Schopper
Kameryn Truman
Louis Vachon
Alyssa Wilborn

BRONZE
Colette Appel
Samantha Baldwin
Treva Blake
Delori Brittain
Julie Erickson
Amanda Fisher

Abigail Geniec
Alison Geniec
Dena Grundstrom
Chantel Harnois
Molly Kerr
Jana Klingseis
Julianne Kos
Laurie Krein
Ashley Lasater
Paige Magee
Angie Payton
Diana Ramos
Melanie Rankin
Ashley Skoczylas
Christina Sparenga
Suzanne Spiegoski
Laura Stern
Teresa Ting
Kevin Trindl
Kameryn Truman

Kate Webb
Molly Ziolkowski

SYNCHRO
Julie Erickson
Kelly Layton
Kameryn Truman

REMINDER
Coaches who passed any
level of Judge Certification
prior to Jan. 1, 2010 are
required to complete the 2010
Update Test to maintain their
current certification level.
This test can be taken on the
ISI website at www.skateisi.
org, or can be sent by fax or
mail to the ISI office.
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Class Management Software

with ISILink

weSKATE 3.0

Class Management Software©
with ISILink Does It All!
It’s like having an assistant – but it’s FREE!
weSKATE 3.0 Class Management Software© is an all-in-one solution that plans, organizes and manages
details of your ISI learn-to-skate program. The ISILink portal allows you access to the ISI database to add
memberships, register tests and verify membership information — all of which is updated daily! It’s fast
and easy, and it’s the only software you need to manage your skating school.

weSKATE 3.0 CMS© saves you time by letting you:
• Track learn-to-skate class enrollment and attendance.
• List class curriculum, register tests and print test certificates.
• Print rosters, progress reports, graduation certificates and name badges.
• Track skater history (i.e., membership, class registrations, tests and more).
• E-mail re-enrollment reminders, birthday greetings or other notices.
• And much, much more!

Go to www.skateisi.org/CMS
to learn more about how to
download your FREE copy.

The copyrighted weSKATE CMS is reserved for the exclusive use of ISI weSKATE program administrators.

skateisi.org

April 8-10
The Edge Ice Arenas
Bensenville, Illinois
Entry Deadline: Feb. 1
What better place for your synchronized team to
compete than in Chicago, where team spirit has
created the culture? Even a calculator won’t help you
count all the great reasons to visit Chicagoland in
the springtime. There’s the acclaimed food, Michigan Avenue’s Magnificent Mile, Navy Pier, worldrenowned museums, Lincoln Park Zoo (one of the
last free zoos in the country), historic Wrigley Field,
the “L” train — the list is endless! Share your synchronized spirit at The Edge Ice Arenas, and don’t
miss the second annual Synchro Showcase on
Saturday night!
More Info:
skateisi.org/Synchro
explorechicago.org
bensenville.il.us
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A Last-Minute
Deduction

that Makes a Difference

T

he ISIA Education Foundation offers individuals
and groups a way to make a valuable difference in the
educational future of ISI skaters, and at the same time,
claim a tax deduction.
Since 1989, the Foundation has awarded more than $200,000
in academic scholarships to deserving “skating scholars”
who have demonstrated excellence both on and off the ice.
The Foundation welcomes contributions in any amount,
whether made periodically as part of an extended pledge or
on a one-time basis. A contribution in honor or in memory
of a loved one also makes a meaningful gift for any occasion.
For more information and to make a donation,
go to www.skateisiorg/foundation.

Donations
Guarantor
Donald Bartelson

Coaches,

It’s Scholarship
Application Time!
You play an important role in publicizing the ISIA
Education Foundation’s scholarship program and
supporting your facility’s applicants. Here’s what
you can do to encourage their participation:

1
2
3
4

Assist your skaters with the application process.
Remind your high school seniors that the application deadline is March 1.
Write an evaluation or letter of recommendation,
if asked.
Help skaters document their service hours.

Sponsor
FMC Ice Sports
ISI District 8
Riedell Skate Co.
Wonderland of Ice
Zamboni Company

Donor
ISI District 1
MIRMA

Supporter
Barbara & Boyd Wietecter

Contributor
Craig Cichy
Larry & Lorraine Fies
Karen Gibbons
A. L. Morgan
Burt & Judith Sniffen
Jon Robinson

Emily Miller, 2008 scholarship recipient

Application deadline is March 1
Scholarship application and criteria are available
at skateisi.org

Friend
Dmytro Overchuk
Sport-O-Rama
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Association Reports
Arena Managers of the
Mid Atlantic (AMMA)

by Trudy Ivory

I recently was invited, along with other southwest Pennsylvania arena owners/managers,
to the Pittsburgh Penguins’ CONSOL Energy
Center in Pittsburgh. The meeting was organized by the Pittsburgh Penguin Foundation.
Our hosts were Rich Hixson, Max Malone
and Mark Shuttleworth, with a visit from
Dave Soltesz, president of the Foundation.
There were approximately 35 owners/managers from
more than 20 area facilities. The meeting began with a
presentation from Pointstreak on the new terminals that
are to be installed in our area facilities for PIHL and PAHL
to record game scores and statistics directly through the
Internet. The terminals are provided by the Penguins.
Immediately following the presentation was a session
with The Hill Group, a management consulting company,
with the purpose of getting feedback from managers/
owners on key areas of concern and to allow the
Foundation to form a plan for youth hockey programs with
those facilities. The session was a great success and I am
looking forward to seeing the final report from The Hill
Group. My hope is the Foundation will host this group
again in the future.

Of course, the highlight of the visit was seeing the
CONSOL Energy Center up close and behind the scenes.
The Pittsburgh Penguins’ new home ice is worthy of the
Stanley Cup champs! Don’t pass up the opportunity if you
get a chance to see a game or concert there.

Wisconsin Ice Arena Management
Association (WIAMA)
by Jim Arnold, 2nd Vice President

Greetings from the wonderful state of
Wisconsin. Our ice rinks are in full gear at
this time with youth hockey, figure skating, public skating sessions and ice skating
lessons. Just a few short months ago we
were attending the WIAMA Fall Fire Up in
August to get ready for this season.
The beginning of winter also makes it feel
like a very long time until the WIAMA Spring Conference
and golf outing. But the spring conference really isn’t that
far away for the board members who are planning it. We
are looking forward to returning to the Chula Vista Resort
in the Wisconsin Dells, waterpark capital of the world. The
spring conference dates are set for April 13-15. Visit us at
www.wiama.com for more information. This is our largest
event of the year. Our goal is to provide information and
networking that can save you lots of time and trouble.

ISI Banners & Dasher Graphics
To order, go to www.skateisi.org,
Banners & Dashers
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Every third year, WIAMA puts together a survey of its
membership. The survey is just another great tool to help
rinks share information about ownership, management and
operations issues. It helps us determine if and where we are
growing, and who will be in charge of our future facilities
as they age.
This year’s survey results indicated that rink ownership
is 35 percent government, 15 percent school, 46 percent
not-for-profit group and 4 percent private. Facility age
broke down as follows: 4 percent, 1-5 years; 8 percent,
6-10 years; 42 percent, 11-20 years and 46 percent,
20+ years. We also asked for utility bill statistics from
December 2009, with the following results: 60 percent
spent $3,001-$6,000 on electricity, and 60 percent spent
$1,000-$3,000 on natural gas. We will be checking our
meters and statements this December to compare rinks
statewide for any changes.

Minnesota Ice Arena Managers
Association (MIAMA)

by Dean Mulso, MIAMA Secretary/Treasurer

The 2010 MIAMA Fall Conference is now in
the books! What a great turnout, with 132
attendees registered and 29 vendors displaying their products and services for the
membership. We had 31 registered for the
iAIM classes that were offered at the conference. The Certificate of Arena Operations
(CAO) class had 21 participants, and the Certificate of Arena
Programming (CAP) class had 10 participants. According to
the evaluations I have received at the MIAMA office, participants found the iAIM classes challenging, informative and fun.
This is what Jackie Loughrey, skating director for the
St. Croix Valley Recreation Center, had to say about the
conference as well as the iAIM courses: “Thank you so
much for such a great week of “work.” I know I really
learned a lot, and had a blast doing it. I’m so glad I chose to
go into the industry I did. Who gets to say that their work
trip consisted of corn hole, shooting, painting fingernails
and listening to amazing speakers such as Jack Vivian! I just
hope I will be a part of it for a long time to come.”
Classes for the iAIM school started at noon on Tuesday,
Sept. 7 and continued until graduation at 1 p.m. on Friday,
Sept. 10. Students were able to attend our networking
sessions on Thursday afternoon to get a break from the
classroom. This new approach was a huge success.
With sessions such as Refrigeration 101, How to Write
Grants, Indoor Air Quality and a How To Use Rinkfinder.
com and MIAMA.org, conference participants went home
with new information, refreshed memories and the ability
to act and react to all things industry-related.
Wednesday evening after a great trade show, MIAMA
hosted its first-ever corn hole (to some it is called bean bag
toss) tourney. We had 28 participants and spectators and
participants alike had a blast. Thursday evening brought
the Vikings viewing party. Unfortunately, the Vikings didn’t
fare too well, but attendees still managed to have a great
I S I E D G E Wi n t e r 2 0 1 0
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Association Reports
time. The conference concluded Friday with the iAIM
graduation ceremony.
Next up was our October board meeting, which
included goal setting, committee assignments and
addressing the challenges for the next year. The new
MIAMA president is Eric Edhlund of Drake Arena. He can
be reached at eedhlund@spa.edu.

NorthEast Ice Skating Managers’
Association (NEISMA)

by Ed Peduto, President

The cool weather of autumn in the Northeast,
arguably the best season anywhere, brings
with it the noise of cooling towers and compressors, the smells and vivid colors of fresh
ice paint, the hum of battery chargers readying the resurfacers — the sensory overload of
so many rinks springing back to life!
NEISMA started the fall season with an “Intensive
Ice Resurfacer Maintenance Session and Rodeo!” Held
at the Burbank Ice Arena in Reading, Mass., a crowd of
nearly 200 gathered to hear the topical speakers with the
common goal of providing superior ice for our patrons.
The daylong event would not have been possible without
the cooperation of the speakers and resurfacer companies.

The “Resurfacer Rodeo” driving competition results
were as follows: first, Bill Weir, Nashoba Valley
Olympia; second, Michael Taylor, Family Ice Center;
and third (tie) Kevin Conley, Skate 3, and Jim Brown,
Burbank Ice Arena.
Bill Vecchio of Viking Ice Painting won the 42-inch flatscreen TV door prize.
Other highlights of the day included a rousing rendition
of the national anthem and “O, Canada” performed by
Bruins singer Rene Rancourt plus photo opportunities
with 1956 and 1960 Olympic silver and gold medalist
Dick Rodenhiser and 1998 women’s hockey gold medalist
Sandra Whyte Sweeney.
While the heat and relative inactivity of summer
keeps many member rinks closed, the NEISMA
directors were kept busy meeting, planning future
conferences and conducting association business
including website and newsletter design and distribution.
The board welcomed Wells Fargo Special Risks’ Tom
Ferguson as its newest member.
NEISMA’s ASTM Representative Tom Morton was
busy disseminating information regarding the ASTM’s
newest proposal for an ice rink safety standard. We
will strive to ensure that a reasonable document for all
NEISMA rinks is the result of the ASTM’s effort. We are
so fortunate to have Tom’s sharp legal mind working on
our behalf — pro bono, to boot!

Cl assified Advertising
RINK MANAGER — Montgomery County Department of Parks
seeks ice rink manager for large, multi-sheet, indoor ice rink in
Rockville, MD. Successful candidate must possess good interpersonal,
supervisory, communication and organizational skills and have a
background in ice rink management. Visit www.mncppc.org/jobs to
apply online.
OFF-ICE FITNESS INSTRUCTOR — Cabin John Ice Rink (www.
cabinjohnice.com) in Rockville, MD, seeks off-ice professional to
instruct group fitness classes for freestyle and hockey skaters.
Opportunity to teach private lessons available. CSCS required. Please
e-mail résumé, cover letter and three letters of reference to Elizabeth.
priest@montgomeryparks.org.
SKATING DIRECTOR & COACHES — Grapevine, TX facility seeks
enthusiastic coaches eager to make money! Aggressive advertising
with prime DFW location attracts many new skaters each semester!
E-mail résumé to Kathi.singleton@polaricehouse.com.
PRO SHOP ATTENDANT — Part-time/full-time. Must be
knowledgeable about different models of skates and equipment.
Proficient at skate fitting and skate services. Must be able to work
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nights and weekends. Cabin John Ice Rink, Rockville, MD 20852. Call
Gina Finney at (301) 765-8624.
JOB OPPORTUNITIES — Venue managers for outdoor, seasonal ice
rinks for upcoming winter season. Locations in New Jersey, Florida,
Nebraska, Virginia, Washington, Texas. Excellent opportunity for skating
coach to manage operation/teach. Payroll management, cash sales,
business reporting, programming, web promotion, ice maintenance.
Submit letter of interest, résumé, work and salary history to dfies@
icerinkevents.com.

Free Classified
Advertising
for ISI Members!
ISI facility and professional members are
entitled to FREE classified listings
(excludingretail products and services) up to
50 words. Call Carol Jackson at (972) 735-8800,
fax to (972) 735-8815 or send e-mail to
cjackson@skateisi.org.
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Great gifts for skaters,
parents, coaches and skating/
competition directors
Be sure to pick up one of each for yourself —
you’ll wonder how you ever lived without them!
ISI TeST STandardS dVd ($20)
A must-have for coaches and skaters!
Demonstrates the required maneuvers
in each of the ISI tests from Pre-Alpha
through Freestyle 10.
The ISI handBook ($25)
Testing section includes:
- Invaluable reference of detailed
test requirement descriptions
(including new Open Freestyle
and Synchro Team tests)
- Special Skater information
- Sample dance step and
program diagrams
Competition section includes:
- Complete competition
performance rules for all individual, partner
and team events
- National event descriptions
- Event summary chart
- Membership and eligibility requirements
- Uncaptured moves glossary
- ISI-USFSA-PSA Joint Statement of Recognition
- Competition essentials
Judging section includes:
- Judge certification information
- Referee responsibilities
- Judging criteria descriptions
- Scoring tips and penalties
- Penalty reference chart
To order, go to www. skateisi.org/products
or call (972) 735-8800
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Competitions
DECEMBER
3-5
Taylor MI
Taylor Sportsplex
TSX Winter Extravaganza 2010
3-5
White Bear Lake MN
White Bear Lake Sports Center
White Bear Lake Holiday Open 2010
4-5	Burbank CA
Pickwick Ice Center
Pickwick 2010 ISI Holiday Competition

10-12	Northbrook IL
Northbrook Sports
Center
ISI Artistic Challenge
29
Rolling Meadows IL
West Meadows Ice Arena
Frost Fest 2010

JANUARY 2011
8
Plymouth MN
Plymouth Ice Center
Blizzard Blast 2011
14-16
Wayne MI
Wayne Community Center
Wayne ISI Competition 2011
14-16
St. Louis MO
Wayne C. Kennedy Recreation Complex
22nd Annual Sweetheart Open
15-16	Centennial CO
South Suburban Family Sports Center
South Suburban Family Sports ISI Competition
15-16
Auburn MA
FMC Horgan Arena
Auburn Winter Challenge
16
San Diego CA
Kroc Center Ice
Kroc Center Ice 2011 ISI Open
15-16
Youngstown OH
Covelli Center
Skating Club of Greater Youngstown
All American Challenge Cup
17	Carol Stream IL
Carol Stream Ice Rink
Snowflake Competition
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FEBRUARY
11-13 St. Peters MO
St. Peters Rec-Plex
ISI Winter Classic

26-27
Blue Mound Ice Arena
Spring Fling

Luverne MN

APRIL
1-3	Knoxville TN
Ice Chalet
42nd Annual Robert Unger ISI Skating
Competition
8-10
Bensenville IL
The Edge Ice Arenas
ISI Synchronized
Skating Championships
16-17
Franklin Park Ice Arena
Spring Fever Competition
16-17
Ice Center San Mateo
April Ambush

Franklin Park IL
San Mateo CA

MAY
11-13	Bremerton WA
Bremerton Ice Center
Love to Skate
11-13	Blaine MN
NSC Schwan Super Rink
2011 Frosty Blades
12-13	Niles IL
Niles Park District Iceland Arena
Sweetheart Open
18-20	Oxford OH
Goggin Ice Center
2011 ISI Miami Open Team Competition
19-20	Bensenville IL
Edge Ice Arena
Mardi Gras
19-20	Nashville TN
Centennial Sportsplex
26th Annual ISI Invitational
19-21
Plano TX
Dr Pepper StarCenter
ISI Love to Skate 2011
25-27
Southgate MI
Southgate Civic Center
ISI Winter Competition
26-27	Oak Lawn IL
Oak Lawn Ice Arena
Reach for the Stars

28-30	Dallas TX
Dr Pepper StarCenter &
PSA StarCenter
ISI Conference
Championships

JULY
24-30	Blaine MN
NSC Schwan Super Rink
ISI World
Recreational Team
Championships

SEPTEMBER
IS

ISI-endorsed competitions & shows/exhibitions
Deadline for the next EDGE calendar: Feb 1
For regular calendar updates, see
www.skateisi.org, Events

22-23	Gillette WY
Spirit Hall Ice Arena
Gillette Figure Skating Club
2011 New Year Ice Breaker
23
Franklin Park IL
Franklin Park Ice Arena
Kickline Synchronized Skating Competition
28-30	Glenview IL
Glenview Ice Center
The Freeze
28-30
Westland MI	
Mike Modano Ice Arena
Wild Wild Westland ISI Competition
28-30
Williamstown MA
Chapman Ice Rink-Williams College
2011 Bay State Games
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MARCH
4-6
Park Ridge IL
Oakton Ice Arena
Ice Breaker Classic
12-13	Natick MA
FMC William Chase Arena
40th Annual ISI Competition
18-20	Oldsmar FL
Tampa Bay Skating Academy
2011 ISI District 18 Championship

30-Oct. 2	Oldsmar FL
Tampa Bay Skating
Academy-Oldsmar
ISI Adult
Championships

DECEMBER

IS

CALENDAR
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2-4	Burbank CA
Pickwick Ice Skating
Center
ISI Artistic Challenge
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Shows & Exhibitions
DECEMBER
thru Dec. 19
Arlington TX
ICE at The Parks
Holiday Mini-Shows
1-2
Honolulu HI
Ice Palace
Hollywood Christmas
3-4	Belmont CA
Belmont Iceland
2010 Winter Extravaganza-Hawaiian Holiday
on Ice!
3-5	Clearwater FL
Tampa Bay Skating Academy
TBSA Countryside Holiday Show
4
Laconia NH
Central New Hampshire Skating Academy
Laconia Ice Arena
Spread Your Wings and Soar
4
Anaheim CA
The Rinks-Anaheim Ice
Anaheim Ice 16th Annual Holiday Spectacular
4	Newark OH
Lou & Gib Reese Ice Arena
Holiday Exhibition
4-5
Pittsburgh PA
RMU Island Sports Center
2010 Holiday Spectacular
4-5
Franklin Park IL
Franklin Park Ice Arena
2010 Holiday Recital
5
Luverne MN
Blue Mound Ice Arena
Will Skate for Food
5-Jan. 15	Oldsmar FL
Tampa Bay Skating Academy
Winter Recital and Open House Exhibitions
7-11	Knoxville TN
Ice Chalet
23rd Annual Nutcracker on Ice
10-11	Dublin CA
Dublin Iceland
Dublin Iceland Holiday Show
10-11
St. Peters MO
St. Peters Rec-Plex
17th Annual Winter Wonderland on Ice
10-12	Evanston IL
Robert Crown Ice Center
36th Annual Nutcracker on Ice
11
Fremont CA
Sharks Ice at Fremont
Skate a Holiday Present
11	Oldsmar FL
Tampa Bay Skating Academy
Holidays in Hollywood-Let’s Go to the Movies
11
Farmers Branch TX
Dr Pepper StarCenter
Once Upon a December
11
Frisco TX
Dr Pepper StarCenter
Grinch on Ice
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11	Oak Lawn IL
Oak Lawn Park District Ice Arena
Holly Day on Ice
11
Westminster CA
The Rinks-Westminster Ice
1st Annual Holiday Spectacular
11-12	Boardman OH
The Ice Zone
Nutcracker on Ice
12	Escondido CA
Iceoplex Escondido
A Tribute to Walt Disney
12
St. Louis MO
Wayne C. Kennedy Recreation Complex
Holiday Celebration
12
Plano TX
Dr Pepper StarCenter
Sights & Sounds of NYC During the Holidays
12
Pittsburgh PA
BladeRunners Ice Complex
2010 Holiday Skate
12
Paramount CA
Paramount Iceland
Rock & Roll Holiday Ice Show
12	Irmo SC
Palmetto Skate Club
Plex Indoor Sports & Ice
Winter Wonderland 2010
12	Clearwater FL
Clearwater Ice Arena
Holiday Spectacular
15
San Diego CA
Kroc Center Ice
Holiday Show
17	Euless TX
Dr Pepper StarCenter
2010 Ice Fest
17-18
Lakewood CA
Glacial Garden Skating Arena
Holiday Stories Around the World
18
San Jose CA
Sharks Ice at San Jose
Skate a Holiday Present
18
Arlington TX
ICE at The Parks
Holiday at the Parks
18	Van Nuys CA
Iceland
Holidaze on Ice
18
Marlboro MA
FMC Navin Arena
Winter Sparkler
18
Wasilla AK
Brett Memorial Ice Arena
Polar Express-Christmas Ice Show
18	Orland Park IL
Arctic Ice Arena
2010 Holiday Exhibition
18-19
South Lake Tahoe CA
South Lake Tahoe Ice Arena
Christmas on Ice

18-19	Bremerton WA
Bremerton Ice Center
Skating the Yellow Brick Road
19	Nashville TN
Centennial Sportsplex
Holiday Ice Show
19
Roseville CA
Skatetown
Holiday Spectacular on Ice
19
Yonkers NY
E.J. Murray Skating Center
2010 Holiday Ice Show
19	Valencia CA
Ice Station Valencia
Season for Giving
19
McKinney TX
Dr Pepper StarCenter
Once Upon a Christmas
19	Elmira NY
First Arena
Southern Tier Skating Club
Holiday Ice Extravaganza
27	Glenview IL
Glenview Ice Center
Synchronized Skating Exhibition

MARCH 2011
12-13
St. Louis MO
Wayne C. Kennedy Recreation Complex
Annual Ice Recital
18-19
Luverne MN
Blue Mound Ice Arena
Celebrate
21
Laconia NH
Central New Hampshire Skating Academy
Laconia Ice Arena
Spring Show

APRIL
15-17
Park Ridge IL
Oakton Ice Arena
Club Oakton
22-23	Newark OH
Lou & Gib Reese Ice Arena
6th Annual Jane McConnell Ice Show
23
Wasilla AK
Brett Memorial Ice Arena
Spring Ice Show

MAY
1
Marlboro MA
FMC Navin Arena
Flower Power
13-15
Wilmette IL
Centennial Ice Rinks
Opposites Attract
15	Nashville TN
Centennial Sportsplex
Spring Ice Show
21-22	Boxborough MA
Nashoba Valley Olympia
Ice Magic 2011
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And
Another
Thing...
Peter Martell

Make itYour

ISI Executive Director

O

ver the past two months, I have had the opportunity
to visit with numerous arena managers, skating directors
and coaches while attending seminars and other events
around the country. One recurring theme is that, despite
the recession, those who are willing to invest in knowledgeable, experienced managers and skating directors who conduct
their ISI learn-to-skate and learn-to-play programs according to proven methods are continuing to be successful.
In fact, many are experiencing growth in their programs as
Americans stay and play closer to home in an effort to contain
family expenses.
All too often when business gets tough, a manager or
program director will look for a quick cure to fix what’s ailing
them. Time and experience have demonstrated that there is
no magical panacea for the ups and downs of the ice skating
business. It has had the same cycles of growth and stagnation
over the past 40 years, and will, in all likelihood, continue to
do so for years to come.
What we do know is that it takes a combination of several
ingredients to make rink-related programs and events successful.
These include investments in:

Business!

Time – Managers must make it their business to consistently
schedule convenient times for entry-level families to join the
program. Likewise, program directors must make it their business to invest the required time and effort to effectively manage
their program or department.
Staff – Managers must make it their business to invest
in a knowledgeable and experienced program director who
can manage the department professionally and productively.
Likewise, managers must make it their business to invest their
time and effort to learn the ins and outs of the “skating” business
so they can make educated decisions about rink-run programs
without being totally dependent on their professional staff.
Sales – All of the above will be of no consequence if consumers
are unaware of the facility or programs available. Because ice
skating and hockey are not what we think of as indigenous sports
in this country, we as arena owners and operators must make it
our business to aggressively promote and sell our programs and
activities. Whether it is through internal or external advertising,
websites, e-mail, social media, employment of a sales and
marketing director or all of these, we must make it our business
to make our own business. If we don’t, nobody else will!

TEAMWORK
makes the

DREAM WORK

www.skatepsa.com
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T

he value of teamwork
lies in the fact that it
allows us to achieve the
impossible; it enables us to
move mountains which as
individuals we could never
accomplish.
Together we set and raise
the bar of coaches education
throughout the year long
opportunities of workshops,
seminars, PACE programs,
E-learning courses and the
annual PSA International
Conference and Trade Show.
Join us and achieve your
dreams - they are within reach!

PSA
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