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ISI Administrative members (arenas, clubs and skating 
schools) can enjoy substantial returns by registering class 
and recreational skaters with ISI.

All that’s required is a quick and simple initial sign-up,  
indicating that your arena, club and/or skating school 
would like to participate. Just visit the Membership  
Rewards link at skateisi.org/rewards.

What are you  
 waiting for?

Get all the details and  
sign up today at  

skateisi.org/rewards.

Phase 1: Wholesale Membership Rate
Take advantage of ISI’s convenient bulk registration process and register  

your skaters as ISI Individual members starting Sept. 1 using the retail  

membership rate and earn an immediate reward of $2 per skater registered.

Just think, when you register 500 skaters, your arena, club or  
school earns $1,000!

Phase 2 : Threshold Rewards
Increase the number of registered skaters by targeted percentages of 25%,  

50% and 100% and receive additional rewards in the form of “ISI Bucks,” 

 which may be used as credits toward ISI programs, services or publications.

Phase 3: ISI Honor Roll
Administrative members with large ISI enrollments earn rewards at four 

levels, for up to $1000 in ISI Bucks.

Now, the same 500 skaters have earned you another $500, this time  
in ISI Bucks!

Professional Member Incentives

Skating directors and coaches can earn big rewards, too,  
by referring new ISI Professional members.

Get started today!

Easy MoneyEasy Money
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Like you, I renewed my ISI professional 
membership and paid my liability insur-
ance premium in August. And, like you, 

I had to fill out and fax in an extra form so ISI 
could run a background check. Because I’m also 
a licensed clinical social worker in California, I 
have to submit fingerprints when I renew my 
license every two years, and when I begin work-
ing at a new school or counseling agency. So I 
was pleased to see ISI taking this step and will 
let you know why.

Unfortunately, child abuse and neglect are 
common. Most abuse and neglect take place at 
home, with the adults closest to the children 
failing to protect them and sometimes harm-
ing them. “Stranger danger” is often hyped in 
the media and child safety programs, espe-
cially immediately after tragic cases like Polly 
Klaas and Jaycee Dugard make headlines, but 
it is statistically rare. Beyond family members, 
likely abusers are adults whom children and 
their families know and trust: teachers, coaches, 
clergy … people in positions like ours. 

As a result of this growing awareness of risk 
to children, organizations whose members have 
significant contact with minors are beginning 
to screen their members to assure parents that 
reasonable precautions have been taken to pro-
tect children from known predators. Effective 
Sept. 1, ISI has joined the ranks of these 
responsible organizations, giving parents more 
confidence that their child’s coach has passed a 
screening to protect them from sexual preda-
tors and offenders. Arenas and clubs can share 
the same confidence that if a coach is an ISI 
professional member, he or she has passed the 
required background screening. Our member-
ship means more than paying dues and getting 
a magazine in the mail.

Following are some questions that you might 
have regarding this new requirement.

Does the background check have to be 
done every year, or only when I first join ISI?

The background check will be repeated each 
year when membership is renewed. The infor-
mation must be current for the screening to be 
meaningful. 

What does the background check include?

The background check is limited to felony  convic-
tions and listing in the National Sex Offender Registry. 

Why do I have to have separate background 
checks for U.S. Figure Skating and ISI? My 
results are going to be the same on both, so 
why can’t you both use the same one and 
save me one of the fees?

Organizations are prohibited by law from shar-
ing the content or results of the background 
check with other organizations. ISI’s insurance 
carrier contracts with a vendor to perform an 
independent background check on its profes-
sional members at a nominal fee of only $10 per 
year, which is the lowest in the industry and is 
included in your membership fee.

I am concerned about identity theft and 
having my credit information compromised.

ISI does not run a credit check or employ-
ment check. Its background check is limited to 
National Sex Offender registries and database(s) 
and felony convictions.

ISI asks that members process their consent 
online through the vendor’s secure website. All 
information then resides on its secure server. For 
those members who choose to fax or mail their 
consent form, every reasonable precaution is taken 
to maintain the security of their private information.

How do I find out more?

Start with www.childwelfare.gov, the national 
child welfare information gateway. This easily 
navigated site gives information about child 
abuse and neglect, and links to state and local 
resources. Go to the child welfare section 
of your state’s Health and Human Services 
web page. You’ll find information, statistics, 
resources and contacts.

Find out what’s available locally. There will be 
a child welfare division of your county govern-
ment’s social services/human services/health 
department. There will also be a local child 
abuse prevention program whose name will 
vary by county.

As coaches, we play an important role in our 
students’ lives. We must take this responsibil-
ity seriously by reassuring parents that we are 
safe and responsible as well as effective teachers. 
We can demonstrate this through background 
checks and other appropriate screening.

Lynn Loar, Ph.D., LCSW, is a social worker  
specializing in child abuse and neglect in the 
San Francisco Bay Area and an ice skating 
coach at the Winter Lodge in Palo Alto, Calif.

A Background Check? 
WHAT’S UP WITH THIS?!

by Lynn Loar, Ph.D., LCSW
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Hockey tournaments are a
great addition to a rink’s mix of
programming. They can increase

your income stream, add value for current 
customers and bring new customers into 
your building. 

In addition to immediate income gen-
eration, well-run tournaments create 
goodwill, which helps to boost long-term 
revenues. Existing customers are encour-
aged to remain in your building and are 
provided with the impression of a full-
service program within their home rink. 
At the same time, new and infrequent 
customers who register for the event 
are introduced to your facility and pro-
grams. And, don’t forget the opportunity 
to market the tournament as a spectator 
sport for other customers and community 

members — you might find your next 
generation of hockey players in the stands!

Many arenas schedule tournaments 
during slow or off-peak periods. Events 
held during holiday weekends and off-
season periods can help fill unused ice 
time and attract participants who are oth-
erwise committed to regular teams and 
activities. Also consider underutilized ice 
time within the regular weekly schedule — 
a daytime tournament for police officers 
and firefighters, or an overnight tourna-
ment for young adults.

With some dates in hand, the next step 
is to determine the appropriate format for 
your event. Traditional hockey tourna-
ments consist of a round-robin schedule 
of games leading to a championship and 
are played over a period of several days. 

by Melissa Fitzgerald

HOSTING A SUCCESSFUL 
HOCKEY TOURNAMENT

Hockey tournaments are 
a great addition to a rink’s 
programming mix.

Continued on page 8 

Events held during holiday 
weekends and off-season 
periods can help fill unused 
ice time and attract partici-
pants who are otherwise 
committed to regular teams 
and activities.
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Why would you want to hire 
your own referees? This is an 
interesting question, one that 

leads to many others, most of which 
require an answer before proceeding. 
Why would anyone want more work or 
more headaches? Why would the business 
manager desire to write more checks?

Once you answer these questions plus 
any others that come to mind, you need to 
adapt your plan to your particular arena. 
Your ability to hire, train, pay, administer, 
schedule, discipline, support and interact 
with a crew of referees will depend on 
your current relationship with the referees, 
your hockey association and the referee 
supervisor in your area. A strong arena 
owner or manager with a strong hockey 
league program should be able to create 
a program that works for the arena, the 
arena owner, the referee supervisor and, 
most important, the referees. 

Complete supervision of referees 
requires strong administration, diligence, 
time and planning. First, decide your 
structure and the reach of your plan. Will 
you have an arrangement that all games 
within your arena will operate with your 
officials? Will it only encompass your 
league programs, or will you keep it 
simple and use your officials for perhaps 
only your adult league?

For the purposes of this article, let’s 
take the middle road and decide that you 
would like to hire, train, pay and super-
vise the referees for all of your league 
programs, youth and adult (not includ-
ing outside travel organizations). At this 
point, I would suggest a meeting with 
the local referee coordinator. Most areas 
have a referee supervisor, local referee 
scheduler or coordinator. This person 
may work with USA Hockey, supervise an 
independent referee association or have 
his own unique group of officials that he 
works with. An example of an indepen-
dent referee association would be the 

National Ice Hockey Officials Association 
(NIHOA). 

At your meeting, assure those present 
that your objectives are to create consis-
tent work for the referees, ensure they 
get paid, standardize rules and payment 
practices, support them when incidents 
happen on the ice and make them a bigger 
part of your arena. One of the reasons 
we took over coordinating referees and 
compensating them directly was because 
the local referee association was always 
delinquent in paying the referees. They 
would always say that the arena paid late 
even though most of the time they did not 
submit invoices or held on to the money 
for several months before paying the 
referees. Most referees will feel more com-
fortable when an arena — a physical place 
with standards and rules — is responsible 
for paying them. Referees will like getting 
paid every two weeks, or whatever your 
cycle may be. Believe it or not, eventually 
referees are happy to get an accounting of 
how many games they work along with a 
check they can deposit into the bank as 
opposed to cash that may be lost or spent 
before they know they have it. 

After your meeting, you must appoint 
someone who will take charge of sched-
uling and supervising the referees. This 
person can come from the referee ranks 
or from within the arena staff. We are for-
tunate that we have several outstanding 

referee supervisors in our area. We have 
formed an excellent partnership together 
over the last 13 years. We supply free ice 
and meeting space for any of their meet-
ings and training sessions. We pay them 
a fee to schedule the officials for each 
game. We pay the referees as indepen-
dent contractors. Our coordinator uses 
the program at www.GameOfficials.com 
to schedule the games, find last-minute 
replacements and keep track of payroll. 
I know some arenas in the area that also 
use this program to schedule scorekeep-
ers. Scheduling your own officials gives you 
better control of who is working. You can 
control which referees work each level and 
which referees do not work at all. Better yet, 
when you find good ones, of which there 
are many, you can arrange to have them 
work more or specific problematic games.

Our referees are all certified through 
the USA Hockey officials training pro-
gram conducted by the local USA Hockey 
district. Our referees are all registered 
with ISI. We are able to reduce our work-
ers’ compensation insurance by showing 
proof of membership and excess medical 
coverage for the referees. By implement-
ing this plan, you will not necessarily 
reduce the cost of your referees. Our ref-
erees are still the highest paid people in 
the building. (Perhaps that is a subject for 

The Business of Recreational Ice Hockey

by Kevin McCormack CAO, CADCR

HIRING AND 
TRAINING YOUR 
OWN REFEREES

Continued on page 14

Hiring and managing your  
own referee staff can give you 
more control over quality,  
budgeting and customer service.
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This tried-and-true formula works very 
well where the ice time is available and 
participants have the time and money 
to commit to the tournament. However, 
there are many nontraditional formats that 
might capture a larger audience of poten-
tial participants and could be more feasible 
to fit into the middle of a busy ice schedule. 
The key is to think outside the box! 

For instance, cross-ice games played in 
two or three sections of ice are becoming 
increasingly popular for all ages and levels 
of play. Shorter games with smaller teams 
on smaller ice provide faster, more intense 
play with a much smaller time commit-
ment for participants — and for less 
money. Think of how many more people 
may be interested in spending half a day 
and $25 to play in a tournament rather 
than three days and hundreds of dollars 
in tournament fees, hotel and food bills.

Once a format has been selected, create 
a tournament budget to ensure that net 
revenue goals are achieved. Determine 
the “baseline” tournament fee by adding 
up all expenses, including ice costs, labor 
(referees, etc.), registration fees, trophies/
awards and other hard costs. This number 
is then divided by the number of teams to 
get a minimum per-team fee. 

Be sure to compare this baseline tour-
nament fee to the going rate for similar 
events in your area. Adjusting items such 
as game time and hard costs can have a 
significant impact on the tournament fees. 
Take the example of a four-team round 
robin with a three-game minimum guar-
antee and a championship game for the 
top two teams. At an hourly ice rate of 
$250 per hour, reducing 1.5 hour games 
to 1.25 hours decreases fees by $100 per 

team. Likewise, moving from $7 tro-
phies for everyone to providing the same 
awards for the first place team only can 
reduce fees by another $100 per team. 
You might also consider reducing tourna-
ment fees by the amount of anticipated 
net income from merchandise sales, hotel 
and third-party vendor commissions, and 
other peripheral revenue streams related 
to the tournament. 

Sanctioning a tournament through ISI 
is easy and important. Request and com-
plete a one page hockey endorsement 
application for an ISI tournament as well 
as a hockey tournament application for any 
participants who are not already ISI hockey 
members. Current fees are $30 plus $9 per 
nonmember participant. Properly regis-
tering the tournament ensures ISI hockey 
benefits (including the standard insurance 
coverage) for the duration of the event. 
USA Hockey also offers tournament sanc-
tioning that may be considerably more or 
less expensive than ISI coverage depending 
on whether a majority of the teams/partici-
pants are already registered with ISI and/
or USA Hockey. In addition, third-party 
insurers may sometimes offer insurance 
benefits for hockey events.

Selection of an effective tournament 
director is critical to ensuring the event 
will run smoothly. Seek out someone who 
is strong in project management, particu-
larly in creating and maintaining timelines 
that assure everyone and everything is 
ready when required. No one wants to 
get stuck with two teams waiting on the 
ice and no referee, or with a delivery of 
tournament t-shirts the day after the 
tournament! Select someone with strong 

communication skills to assure everyone 
involved is clear about the process and 
expectations, and good team building 
skills to identify and manage a positive, 
energetic staff. 

Most important, keep in mind two 
fundamental goals: “Keep It Simple” 
and “Focus on Customer Service.” The 
most common pitfalls occur because of 
the competitive nature of tournament 
play — rules become complicated and 
disciplinary; players, coaches and fami-
lies become stressed; and tournament 
personnel become wrapped up in the 
standings rather than the people around 
them. The simpler the format and rules, 

the more successful the tournament is 
likely to be. Customers and staff members 
respond best to what they clearly under-
stand and are more likely to perceive the 
experience as “fair.” Remember that posi-
tive impressions are the best long-term 
investment in your business. Above all 
else, focus on what makes the event fun! 
One team in a division may be moti-
vated to return because they won, but all 
teams and players will want to come back 
to a place where they felt welcome and 
enjoyed themselves. 

Melissa Fitzgerald is the general man-
ager of Oakland Ice Center Operated by 
Sharks Ice.

The Business of Recreational Ice Hockey

Keep in mind two  
fundamental goals: “Keep 
It Simple” and “Focus on 
Customer Service.” The 
simpler the format and rules, 
the more successful the 
tournament is likely to be.

Continued from page 6
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RECOGNIZING AND DEALING WITH 
SPORTS CONCUSSIONS
by Kenneth Locker

Brain injury is the leading cause of 
death and disability in the United 
States for children, adolescents 

and young adults. As many as 3.8 million 
sports and recreation-related concus-
sions are reported in the United States 
each year. A concussion is classified as a 
mild traumatic brain Injury (mTBI) and 
can be caused by a blow and/or torsion to 
the head or body that causes the brain to 
move rapidly inside the skull. Emergency-
room visits for school-age athletes with 
concussions have skyrocketed in recent 
years, suggesting the intensity of kids’ 
sports has increased along with awareness 
of head injuries.

While brain injury awareness has 
increased, many parents, coaches and 
players still do not understand how seri-
ous concussions can be. Because young 
brains are in various stages of develop-
ment, any type of brain injury can result in 
widespread impairment and dysfunction, 
not only in cognition and motor function, 

but also in behavior and social function. 
Brain injury in youth can affect the devel-
opmental trajectory which often increases 
dysfunction, exacerbates impairment and 
prolongs recovery. The signs and symp-
toms of a concussion can be subtle and 
may not appear immediately. According to 
the National Center for Injury Prevention 
and Control, the two most common con-
cussion symptoms, confusion and amnesia, 
can last for days, weeks or longer.

Here are some facts about concussions:

all concussions are considered serious.

consciousness.

swelling, permanent brain damage and 
even death.

athlete under the age of 18 heals at a 
slower rate than older athletes.

sustain concussions yearly.

Signs observed by staff

Symptoms reported by athlete

Orientation

Anterograde Amnesia

Retrograde Amnesia

Concentration

Word list memory

CONCUSSION  
SIGNS & SYMPTOMS 
EVALUATION

Emergency room visits for school-
age athletes with concussions 
have skyrocketed in recent years.

Continued on page 12 
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As a PCA trainer, I frequently run into a wall of skepticism. 
Especially in my first love — hockey — coaches and lead-
ers feel that PCA’s message, while “nice,” doesn’t work with 

elite athletes. But in June, the renowned Roger Neilson Coaches 
Clinic asked PCA to send a speaker to its event in Windsor, 
Ontario, and PCA chose me.

My fellow presenters were Bruce Boudreau, head coach of 
the Washington Capitals, and his entire coaching staff, plus 
Kevin Constantine (former head coach of the San Jose Sharks, 
Pittsburgh Penguins and New Jersey Devils), Dave Chambers 
(Canada’s national team coach and former Columbus Blue 
Jackets head coach), Pierre Groulx (goaltending coach for the 
Montreal Canadiens) and Sean Skahan (strength and condition-
ing coach for the Anaheim Ducks).

Clearly, the director of the clinic, Marshall Starkman, thought 
PCA’s message could impact elite coaches and athletes. Scheduled 
to speak on the last of the clinic’s three days, I had the chance to 
listen to the other presenters. While these world-class coaches 
spoke of power plays, penalty kills, breakouts and forechecks, it 
was inspirational to hear them also address the importance of 
effort, learning and emotional connections inherent in sport.

By the time I came to the podium, rather than needing to 
break through a wall of skepticism, my role was simply to con-
nect PCA ideas and coaching tools to the messages the NHL 
coaches already had shared. For example, Coach Boudreau said, 

“I believe you have to build a relationship with them (the players),” 
so I emphasized how to fill Emotional Tanks.

likely to sustain a second concussion.

play prior to complete recovery.

them effectively when they occur.

of concussion.
A sports concussion is defined as a complex pathophysiological 

process affecting the brain, induced by traumatic biomechanical 
forces. Simplified, it is an injury to the brain that affects function. 
An athlete who sustains a concussion is four to six times more 
likely to sustain a second concussion.

“Bell-ringers” account for 75 percent of all concussive injuries. 
A bell-ringer is a small hit to the head that does not seem to be 
serious, but causes the inner ear to vibrate and sounds like bells 
ringing or chiming. These small hits can cause as much damage 
to the brain as the large hits.

Effects of concussion are cumulative in athletes who return to 
play prior to complete recovery. The best way to prevent problems 
with concussion is to manage them effectively when they occur.

The concussion policy implemented last season by the AT&T 
Metroplex High School Hockey League in the Dallas-Fort Worth 

area is a great first step toward protecting the younger hockey 
player and promoting better recovery. The new policy requires 
an ImPACT™ baseline test for all athletes prior to starting play. 
If a player has signs or symptoms of a concussion, they can’t 
go back into that game and are automatically put on a 14-day 
disabled list. They may return sooner if they see an ImPACT 
credentialed physician who can use the post injury ImPACT test 
for comparison to their baseline test.

Any player who suffers a concussion can return to the rink 
only after he receives written permission from his physician and 
delivers the note to the team’s athletic trainer. The athletic trainer 
notifies the league as well as the team managers and coaches that 
the player has been cleared for contact. Skaters are also required 
to report any concussions that occur in practices or competi-
tions not sponsored by the AT&T Metroplex High School  
Hockey League. 

During the 2010-2011 AT&T Metroplex High School Hockey 
season there were 26 documented concussions (19 in 2009-2010 
and 25 in 2008-2009 seasons). Only one of the concussions this 
past year resulted in a player ending his career. All of the other 
players treated for concussion did not receive a second one that 
season. These results are similar to other injury documentation 
across the U.S. 

The Business of Recreational Ice Hockey

DOES POSITIVE COACHING WORK FOR 
ELITE COACHES AND ATHLETES?

“It was inspiring to share the
podium with a community
of like-minded coaches.”

by Eric Eisendrath

Continued from page 10 
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Coach Chambers’ “Talent Grid” stressed the importance of 
effort, so I introduced the ELM Tree of Mastery (E for Effort, 
L for Learning and M for Mistakes are OK), and connected 
PCA’s take on “learning” to Coach Constantine’s story from 
early in his NHL career when he gave his players written tests. 
Unsure of his approach back then, he asked his boss, Scotty 
Bowman (the winningest coach in NHL history), who said, “I 
always test my players. I want to know if they are learning!” 

It was inspiring to share the podium with a community of 
like-minded coaches. Because many of them are near the top 
of their craft, I am optimistic that millions of youth coaches 
will emulate them and become Positive Coaches.

Like many of the organizations with which PCA partners, 
the Roger Neilson Coaches Clinic cultivates a strong sense 
of community, from the most accomplished NHL coaches to 
the rank-and-file. During my stay, Marshall Starkman pointed 
out an elderly gentleman, who had attended the clinic for 18 
years. A lasting image is of him, sitting in the back row, having 
absorbed decades of coaching wisdom, ready to take Positive 
Coaching back to the grassroots. 

Along with that image and sense of community, what struck 
me most during this event was the irony that PCA trainers 
often must convince wannabe-great coaches to use Positive 
Coaching, while so many truly great coaches, such as those at 
the Roger Neilson Clinic, already do.

PCA lead trainer Eric Eisendrath brings his experience as 
a former Division One hockey goalie at Brown University 
and coach of soccer, lacrosse and hockey to the PCA work-
shops he leads in the northeast U.S. and beyond, including 
Canada. For more information about the Positive Coaching 
Alliance, go to positivecoach.org.

Computers, TV and phone — including texting — can delay 
the brain’s healing. Restriction from these items, as well as 
concerts and loud music, may improve healing time. During 
the few days following injury, TV time should be limited and 
only to nonviolent programs.

School administrators (principals, counselors and teachers) 
should be contacted and informed that the student athlete 
has sustained a concussion. Parents should request “academic 
accommodation,” such as missing and or eliminating classes 
and homework for a few days. This should occur until the 
symptoms diminish.

Students should check in with the school nurse prior to 
going to class on the first day they return to school. Students 
should also follow up with the school’s athletic trainer and 
should be restricted from participating until the symptoms 
resolve and a physician has cleared them to return to play.

Return to play should be gradual with stress increased over 
a period of a few days. If signs or symptoms return with work-
outs, exercise should be restricted until the athlete is able to 
work out without symptoms returning. 

Kenneth Locker is the sports marketing director for Texas 
Health Ben Hogan Sports Medicine.

™

A true green alternative 
to refrigeration 
dehumidifiers. 

ARID-Ice gas fired 
desiccant systems use
reactivation recovery and
dew point controls to
maximize performance
and minimize total energy
consumption.

5931 Ford Court, Brighton, MI 48116 
810-229-7900 • Fax: 810-229-7908

sales@cdims.com  • www.cdims.com

ARID-Ice by CDIMS is the leader in desiccant
dehumidifiers. We have provided equipment for
over 400 professional and recreational indoor
skating surfaces throughout North America from
500 to 45,000 SCFM.

Reduce cost and conserve energy.
Call 810-229-7900 to find out how.

• systems utilize 99.46%
efficient natural gas 
or propane

• options include steam 
or electric reactivation

• reduce refrigeration 
costs

• reduce humidity levels

• eliminate indoor 
condensation and fog

• prevent mold

• improve indoor air 
quality

Controlled Dehumidification Solutions
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Maximum 
o u i n  Inc

Facility Scheduling
League Management
Membership Management
Multi-Use Pass & Attendance Tracking
Walk-in & Online Registration 
TV Schedule Display & Advertising
Point of  Sale
Inventory Management
Locker Rental & Tracking 
Equipment Rental &Tracking
Credit Card Processing
Financial Software Integration
Energy Controls Integration
Website Integration
Billing & Receivables 
Contact Management
Employee Time Clock
Gift & Pre-Paid Debit Cards
Over 175 On Demand Reports

Maximize Your Organization’s Potential

The Industry’s  Leading Arena Management Sof tware Of fer ing

www.maxsolutions.com  |  Toll Free 1-800-976-6646  |  info@maxsolutions.com
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another article!) What we have been able 
to do is better manage and budget the 
expense by having a long-term agreement 
with the referees and the scheduler on 
what they will be paid over several years 
rather than having them come every year 
looking for an increase. By having them 
as an integral part of our team, we are 
able to give them other benefits because 
we work with them so closely. For exam-
ple, we have an outing to a baseball game 
with the referees each year. Referees are 
also invited to our annual holiday party. 
We are fortunate to have the same group 
of quality referees all the time rather than 
random people showing up whom we 
have never seen before.

We always do a good job in supporting 
referees with a zero-tolerance policy for 
negative antics by players. We follow up 
with referees when incidents occur and 
we ban players from the league who do not 
respect the referees. On the flip side, we 
have also found referees who did not fit in 
with our program and who are no longer 
permitted to officiate for us. Because the 

refs are part of the team, communication 
is better, feedback is efficient and concrete 
expectations are established. Our quality 
of officiating has increased greatly since 
we took over their hiring, training and 
coordination. 

Finally, our experience suggests that 
since the referees have been scheduled by 
the rink, our customers are much happier. 
When an incident occurs they appreci-
ate that they can contact our league 
supervisor and have action taken, or an 
explanation when a referee makes a call, 
good or bad. Refs like having the ability to 
defend their position and having a direct 
contact at the arena when situations arise.

Hiring, training, scheduling and coor-
dinating your own referee staff can be 
a challenging process. Careful thought 
must precede this decision. You must 
understand the politics of your local 
hockey organizations and leagues. 
Multiple associations can exist in one 
arena, so don’t feel that you have to 
make a decision for everything that hap-
pens in your building. An arena manager 
must clearly communicate intentions 
and be open about how this will help the 

arena, the customer and the referees. In 
the long run it will give you more con-
trol over quality, budgeting and customer 
service. Every arena should consider this, 
but make a decision based on your local 
situation. 

Kevin McCormack is the vice president 
of operations for Floyd Hall Enterprises, 
parent company of Floyd Hall Arena in 
Little Falls, N.J. and Danbury Ice Arena 
in Danbury, Conn. He is also chair of the 
iAIM board of regents.

The Business of Recreational Ice Hockey

Continued from page 7

14 I S I  EDG E W I N T ER 2011



One Size Fits All??

When it comes to outfitting skaters, is it one size fits all??  Of course not!  The
wrong fit will make even the easiest moves difficult. In fact, it could be dangerous.

So it is with rink management and insurance.  Are you covered sufficiently? At
the best price and service level?  Does your insurance plan fit your business
model?  If not, you could be headed for a fall.

Our I.C.E. (Ice Center Evaluation) Program is designed specifically with the rink
owner in mind.  Call us to get a free evaluation and benefit from our 100+ years
of combined insurance experience.

Let us help you get the right insurance fit.  Then you can focus on your business.

American Insurance
The Right Fit

1-877-336-6887

Rink Insurance Program underwritten by an A+ Insurance Company



When it s all about the ice...

The Becker Difference:
YOUR ICE RINK CONSTRUCTION, RENOVATION AND OPERATIONS PRODUCT SOURCE.

6611 WEST HIGHWAY 13  |  SAVAGE, MN 55378  |  800-234-5533  |  WWW.BECKERARENA.COM 
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Pla  C e and W n!

Since the introduction of mechanical ice rink refrigera-
tion systems — some say as far back as 1885 — this industry 
has seen many methods of  “making cold,” all with the same 

goal: to make and maintain a hard, level and skateable ice surface. 
One of the more interesting and misunderstood systems we 

service is the direct liquid overfeed system, marketed by such 
industry notables as Holmsten, Ice Pro and the Beverly Pacific 
companies. Although designs differed slightly among these three 
manufacturers, they all accomplished the freezing of the floor 
surface by recirculating cold liquid refrigerant R-22 under the 
floor through a grid of steel pipes. (Note: There have been some 
installations in Canada that recirculated anhydrous ammonia, 
R-717, but I have not encountered any R-717 direct systems in 
my U.S. travels. Readers, let me know if you have one out there.)

Direct systems have often been misnamed and misunder-
stood, leading to service breakdowns and expensive, unnecessary 
repairs. They are not direct expansion systems. In a direct over-
feed system, a full pipe of liquid refrigerant (R-22) is pumped 
through the supply headers to the rink floor tube system return-
ing to the suction (return) headers as a liquid and continuing back 
to the low side receiver without endangering the compressors. 

The thin-wall carbon steel floors were introduced for a number 
of reasons. Continuous rolls of 5/8” outside diameter tubes were 
run through straighteners, allowing the tube runs (200’ long) to 
be continuous in length without seams or joints to potentially 
leak. Mechanical compression fittings were used to connect each 
run of tube to the supply and return headers. Tubes were placed 
at 3 1/2” centers and covered either by sand or concrete.

The thin-wall carbon steel tube systems were doomed to 
failure from the start. The tubes were perfect targets for rust 
and corrosion to form. How long before large refrigerant leaks 
occurred depended on whether the floor was seasonal, in sand 
or in concrete. Year-round rink floors in sand seem to last longer 
than seasonal sand or concrete floors. Regardless, the floors 
failed and resulted in severe refrigerant leaks.

by Chris Geatrakas

Direct overfeed systems are not direct expansion systems.  
In a direct overfeed system, a full pipe of liquid refrigerant  
(R-22) is pumped through the supply headers to the 
rink floor tube system returning to the suction (return) 
headers as a liquid and continuing back to the low side 
receiver without endangering the compressors.  

DIRECT 
Overfeed 
SYSTEMS 
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The second-generation stainless steel floors (and one cupro 
nickel floor) that we have encountered have fared well; so far, 
we have not encountered an epidemic of leaking stainless steel 
floors. Note, however, that the stainless steel floors do share 
carbon steel headers with the steel tube floors, and the headers 
we have excavated are experiencing refrigerant leaks.

Pumping of the liquid refrigerant has been accomplished by 
gear pumps, centrifugal pumps and pumper drum systems, but 
the end result is the same.

These different designs shared the same advantages and dis-
advantages over the more conventional indirect systems.

has been eliminated: there is no indirect cooling of a second-
ary fluid, brine or glycol, which then would be sent to the floor.

most important, eliminates the cost to install and operate a 
25 to 40 hp brine or glycol pump that is needed to circulate 
to a conventional floor. Estimate somewhere between $5000  
and $12,0000 annually, depending on run cycle and electrical 
costs — in some areas, even higher.

the systems to operate more efficiently at higher COPs.

components are in sync.
Thin-wall carbon steel tubes are perfect targets  
for the formation of rust and corrosion.

With over 4,500 ice surfaces installed around

the world, CIMCO Refrigeration can provide a

range of expertise unmatched by any other

company. For design, installation and service of

new or existing refrigeration systems,

you can rely on CIMCO.

Call us today to
learn more about
our newest, most
energy-efficient

system…

www.cimcorefrigeration.com

ICE RINK DESIGN
From the Leader in Ice Rink Technologies

Wallingford, CT
203-265-4464

Mobile, AL
251-471-2426

Van Buren, AR
479-474-5432

Louisville, KY
502-263-9262

Ponte Vedra, FL
904-829-3433
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Zamboni® remains the
overwhelming choice for
professional, private &
municipal ice rink operators
throughout the world.

Trusted & proven performers,
Zamboni® ice resurfacers
bring unequalled quality &
superior value to the rink
every day.

OFFICIAL   ICE
RESURFACER

OF  THE ®

Zamboni Company
15714 Colorado Avenue
Paramount, CA 90723-4211
Phone (562) 633-0751
Fax (562) 633-9365

wwwzamboni.com Nothing else is even close

NHL and the NHL Shield are registered trademarks of the National Hockey League. © NHL 2011. All Rights Reserved.  ZAMBONI and the 
configuration of the Zamboni® ice resurfacing machine are registered trademarks of Frank J. Zamboni & Co., Inc. 
© Frank J. Zamboni & Co., Inc.

(Rev. Feb. 2011)

systems, would cost the rink owner $40,000 or more to repair.

Conditioning Engineers has stated “... R-22 and ammonia 
should not be used to freeze ice directly in rinks” (Chapter 33, 
Ice Rinks, ASHRAE Handbook 1994).

than normal service and repair costs.

2020, R-22 will no longer be manufactured.

convert your R-22 direct system to a non-ozone-depleting 
refrigeration system.
As an ice rink owner/operator, what do you do now to protect 

your investment and keep it in operation until a new replacement 
floor and chiller are in your budget, and what are your system 
choices?

Enlist the services of a trained and knowledgeable refrig-
eration contractor and or consultant. Not every refrigeration 
contractor has the experience or the skill to service your equip-
ment. We have encountered contractors who have “worked” on 
the direct systems who, when quizzed to ex[plain the operation 
of the sum of the parts, do not have a solid understanding of 
the systems. One service contractor asked for help finding the 
expansion valves in the floor as he believed the floor system 
to be a “direct expansion” system. To borrow from my Ice Pro 
mentor, “You cannot think outside the box until you know what 
is in the box.”

Have your service personnel trained routinely, using inside or 
outside staff professionals.

Receive training regarding safe refrigerant handling and obtain 
EPA certification to handle refrigerants — not necessarily to ser-
vice your equipment, but to obtain a better understanding of the 
refrigerants and the hazards associated. Remember that R-22 can 

Liquid refrigerant can be pumped by gear pumps, centrifugal 
pumps or pumper drum systems, but all offer the same result.
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www.jetice.com

IN-ICE LOGOS
Digital / Stencil

SPECIALTY CLEAR COATS
Clear Coat semi-transparent ice paint are available in these colors:

ICE PAINT
White / Colo rs

As an industry leader, Jet Ice has been providing a broad range of rink solutions to facilities across 
North America for over three decades. Our specialty Clear Coat, semi-transparent paints are available 
in many colors and will bring your figure skating and special events to life.  

PRODUCTS DEVELOPED BY ICE MAKERS, FOR ICE MAKERS.

WHEN YOU TRUST THE BEST, YOU GET THE BEST.

1.905.853.4204   1.800.585.1079   info@jetice.com
1091 Kerrisdale Blvd., Newmarket, ON Canada L3Y 8W1

Member

be deadly. Several rink operators and maintenance staff have 
died from R-22 inhalation and suffocation.

Monitor your system for R-22 leaks on a regular basis. Install 
multi-point refrigeration plant leak sensors. I recommend a 
minimum of two in the mechanical room plus a third mounted 
in the common vent lines piped from relief valves.

A leaking relief valve piped to the outside (as it should be, 
by code) will allow eventual complete loss of charge from the 
system without alerting you to problems. Add the refrigerant 
sensor to the vent line on direct and indirect systems!

Pump down the floor to the low or high side receivers (depend-
ing on the system, the low side receivers may or not store the 
system charge on pump down) monthly at minimum, following 
the same procedure and protocol. Chart the liquid level in the 
vessel; your digital level controller or liquid column should display 
the same level each time the system is pumped down. Loss of 
refrigerant will be indicated by a lower-level reading.

Buy and properly use a quality handheld electronic refrigerant 
leak detector. Use it to leak test the typical problem (leak) loca-
tions in your system: compressor shaft seals, liquid pump shaft 
seals and all mechanical fittings. Keep spare seals on hand and 
know how to replace them.

Leak test under the insulation jackets; a leaking vapor barrier 
through the insulation will allow condensate to occur, and even-
tually rust and corrosion will damage vessels, fittings and pipes. 
Refrigerant leaks will happen.

Use your R-22 electronic leak detector to leak test your direct 
floor. Check around the perimeter of and inside and outside 

the dasherboards. Refrigerant leaking from the floor will travel 
through the ice. Replace your relief valves every five years, by code.

There are basically two types of pipes and fittings on direct rink 
systems: those that have leaked and those that will leak.

In a future issue, we will explore alternative systems for your 
direct liquid overfeed system.

Chris Geatrakas is president and owner of East Syracuse, 
N.Y.-based Davis Mechanical Service Inc., providing ice rink 
refrigeration, dehumidification and temperature-control 
installations and service from coast to coast.

There are basically two types of pipes and fittings on direct rink 
refrigeration systems: those that have leaked and those that will leak.
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ISI Returns to the  
Sunshine State for  
2012 Conference  
& Trade Show

Visit Orlando

Register Now for  
the Early Bird Discount:

skateisi.org/conference

RESERVATIONS

Hilton, located in the  

WALT DISNEY WORLD® Resort

1751 Hotel Plaza Blvd. 

Lake Buena Vista, Florida 32830 

(407) 827-4000

Group code: ICE

$144 per night prior to April 25

Watch for more information at  
skateisi.org/conference and in   

the 2012 ISI Ice Arena Conference  
& Trade Show prospectus  

in the next issue of the EDGE.

Back by popular demand, the ISI Conference Championships national 
skating competition will be held May 26-28, Memorial Day weekend 
preceding conference, at the RDV Sportsplex Ice Den in Orlando. Entry 
and test deadline is March 1. 

For more than 50 years, the ISI Ice Arena Conference & Trade Show has provided an annual opportunity 

for professional development and networking. In 2012 the national event returns to Orlando, where we 

celebrated our memorable 50th anniversary three years ago. 

Conference and trade show attendance is an economic necessity for ice arena professionals who wish to 

expand their knowledge base and skill set, and keep pace in a competitive environment. While it offers the 

eagerly anticipated chance to catch up with old friends and business associates, there’s no better way to 

make valuable new contacts and discover useful industry tips and trends. Whether you’re new to the 

business or have decades of experience, there’s always plenty to learn and share. Nobody has ever left 
the ISI Ice Arena Conference & Trade Show without new acquaintances and information!

SESSION HIGHLIGHTS

 Equipment & Facility Maintenance*

 Arena Revenue Generation Workshop*

 iAIM Certificate of Arena Management*

 Interview Training

 Birthday Parties/ Group Events

 Consulting: Your Professional Responsibility

 Phase-Out of R-22

 First Impressions of Your Facility

  Millennials, Texting, Cell Phones  

and Dress Codes

 Ice Shows

 Training Skating Guards

 Video Judging

 Referee Training

 Dance Steps & Quality Edges

 Synchro Basics

 Teaching Beginning Hockey

 Group Teaching Tips

  The Edge and weSKATE Management  

Software Updates

  weSKATE Instruction Training –  

Intermediate & High Levels

SOCIAL & NETWORKING HIGHLIGHTS

 Tuesday: President’s Reception

  Wednesday: Breakfast Roundtables and  

ISI Annual Awards Luncheon

 Thursday: Trade Show Opening & Cocktail Reception

 Friday: Trade Show & Buffet Lunch

Hilton, located in  
the WALT DISNEY WORLD® Resort 

May 29-June 1

Hilton in WALT DISNEY WORLD® Resort

*Get Certified at Conference!
For the first time, two iAIM certificate courses will be offered as part 

of the general conference program. Earn your certificate — at no extra 

charge — in Arena Revenue Generation Workshop & Refrigeration and/

or Equipment & Facility Maintenance.

In addition, the iAIM program’s Certificate of Arena Management (CAM) is being integrated into the 

annual ISI conference, with the Certificate of Arena Management (CAM) divided into three sections to 

allow conference attendees to earn their certification over three years.

The iAIM Certified Arena Executive (CAE) course will be offered on  

Tuesday, May 29, prior to the conference opening.

Downtown Orlando
Visit Orlando



Aquatica 
is a new 
one-of-a-kind 

water park 

featuring  
up-close 
animal 
experiences, 

high-speed 

thrills and 
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The 
American 
Idol 
Experience 

brings all the 

excitement of 

the popular 

television 
show to 
Disney’s 
Hollywood 

Studios® 
theme park.

©Disney

skateisi.org/conference

Hosting our annual conference and trade show in the 
heart of the top U.S. destination was no coincidence. 
We all have both time and budget limitations, yet 
everybody benefits from a break — so why not 
combine your annual professional conference with 
a vacation? Orlando is an ideal destination for your 
family or friends to join you, and you can even extend 
your stay and take advantage of the Hilton’s ISI group 
rate (for a limited time). Here are just a few of the 
many adventures and experiences you’ll find nearby.

IT’S A CONFERENCE!  
IT’S A VACATION! 

IT’S BOTH!

Kennedy 
Space 
Center 
Visitor 
Complex 
offers tours 

of behind-
the-scenes 

areas of 
America’s 
Space Port.

Cinderella Castle, just 

inside the main entrance 

of the Magic Kingdom®  

Park in the Walt Disney 

World® Resort, leads  

you to lands where fantasy 

becomes reality and 

fairytales come to life!

©Disney©Disney©Disney

Spaceship Earth is the visual and 

thematic centerpiece of Epcot® at 

Walt Disney World® Resort.

©Disney

Main Street U.S.A.®, in Walt Disney 

World® Resort’s Magic Kingdom®  

Park, is the scene of festive fireworks.
©Disney

The Richard 

Petty Driving 

Experience 

lets you 
drive or ride 

shotgun in a 

NASCAR-style 

stock car at 

speeds up to 

120mph at the 

Walt Disney 

World® 
Speedway.

©Disney©Disney©Disney

Wet ’n 
Wild-
Orlando 
offers 
more than 
30 acres 
of slides, 
flumes, 
surf and 
sun.

Visi  Orlando

Visit Orlando

La Nouba™ by Cirque du 

Soleil® is presented in a  

custom-built freestanding theater 

located at Downtown Disney®.

VisitVisit OrlandoOrlandott

L Nouba™ by Cirque du
Visit Orlando

Magic Kingdom® Park 

attractions include the Cinderella 

Castle, Space Mountain and the 

Riverboat, just to name a few.

©Disney



The British Army has a saying: “Proper Planning and 
Preparation Prevent Piss-Poor Performance.” Known as the 
“7 P’s,” this adage is used in planning projects, preparing for 

an event or training for life-or-death situations. I am not trying to 
compare being in the military to working in an ice arena, however, 
the value of proper planning applies in both environments.

Looking toward the future — both in your personal and your 
professional life — where do you want to be? Where do you want 
to go? Are you moving forward?

Every day, week, month and year bring new challenges to your 
facility. At this time, you have most likely finished your budgeting 
process and have set reasonable goals for the coming year. I hope you 
haven’t just thrown a bunch of numbers on the paper in an effort to 
get this chore checked off your list. Heck, as long as you come out in 
the black at the end of the year, that’s all that matters, right? 

WRONG!

You have made your “best guess” at what the facility will be able to 
do over the coming year. You have set a guideline. Congratulations, 
you have begun your planning for next year. Unfortunately, (or maybe 
fortunately) your job does not end there. Every single dollar that you 
have projected to earn does not magically appear in your facility. By 
setting a budget, I am assuming that you have already planned your 
schedule to maximize use of the facility and that you have a general 
idea of the events your facility will be hosting. Now is the time to 
begin preparations for how you will actively promote your facility 
and market the events to generate the maximum amount of revenue.

This is also the time to look at the opportunities available to fur-
ther your education and perhaps learn a few tips and tricks from 
some of the leaders of our industry. In 2012, the Ice Skating Institute 
once again will be offering the annual Ice Arena Conference and 
Trade Show and the Ice Arena Institute of Management (iAIM). The 
conference and trade show will be held May 24-27 at the Hilton in 
the Walt Disney World resort, and the iAIM school is set for Sept. 
23-27 at the Oglebay Resort & Conference Center in Wheeling, W.V. 
New next year will be the integration of the iAIM program into the 
annual ISI conference. We will be dividing the Certificate of Arena 
Management (CAM) into three sections to allow conference attend-
ees to earn their certification over the next three years.

These dates may seem too far into the future for you to put 
them on your calendar, or you might be tempted to dismiss them 
as not being budget priorities for you. But now is the time for you 
to find a way to attend one or both of these industry events. By 
committing to attend, you will have already taken the first step 
to increase your knowledge and make yourself more valuable to 
your facility.

See your future, be your future.

Sean Flynn, CAM, CAP, CAO

ISI Director of Management 
Programs & Services

Management 
Matters

Proper PLANNING for  
PEAK Performance

ONE
SYSTEM. 

BEST IN CLASS 
RINK MANAGEMENT SOFTWARE

ONE
SOLUTION.

489 Devon Park Drive, Suite 310, Wayne, PA 19087 • 610.225.0580 • www.frontline-solutions.com

• Point-of-Sale 
Check-in/Admissions/Registration
Proshop, Retail Inventory Control
Concessions, Time Clock

• Customer & Membership Management

• Scheduling 
Parties, Leagues, Surfaces, Employees

• Programs 
Enrollments, Rosters, Passes

• Overhead TV Display
Surfaces, Parties, Advertising

• Integrated Web 
Online Sales, Enrollments
Facility Schedules

INSTALLED IN OVER 250 FACILITIES
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iAIM is presented through a partnership 
between the Ice Skating Institute, the 

National Recreation and Park Association and 
the National Training Center at Oglebay.

iAIM Certification:  
What’s In It For YOU?
 Competitive advantage
 Increased productivity
 Lower operating costs
 Improved customer service

Choose from:
  Certificate of Arena  
Management (CAM)
  Certificate of Arena  
Operations (CAO)
  Certificate of Arena  
Programming (CAP)

Member tuition: $595
Non-members: $795
(Does not include accommodations)

“ I always look forward to attending the iAIM courses in the fall; 
they are a great way to start the season. The instructors are all 
very knowledgeable and engaging, making for an educational and 
memorable experience. I attended my first iAIM course just two 
weeks after getting into the ice arena industry, and the benefits of 
that first experience have been beyond compare. I am now a 
much more marketable professional in the ice arena industry.”

Dave Olund, CAM, CAO, CAP 
Assistant Manager 
Cottage Grove Ice Arena

“ Anyone in a management position benefits from the bigger picture 
of our business that iAIM training provides. All of us who have 
chosen a career in this industry can better understand the 
importance of all departments working together by participating in 
this training.”

Diane Dailing, CAM, CAP 
President 
The Skate School LLC

“ Not only does iAIM offer world-class instruction from industry 
legends, but you learn just as much from interacting with your 
peers from across the country. My iAIM certification was 
instrumental in making the leap from teaching classes to 
coordinating a program. I intend to complete the other courses in 
the future, and I highly recommend iAIM to everyone from arena 
managers to skate guards — anyone serious about being a 
professional in the skating industry.”

Jordan Mann, CAP 
Skating Instructor and LTPH Coordinator 
Oakton Ice Arena

Sept. 23-27, 2012
Oglebay Resort &  
Conference Center
Wheeling, W.Va.
www.skateisi.org/iAIM

professional education for
NOW is the time

2012!
to plan your

Sponsors: 



Can you believe it’s been two full 
years since any changes have been 
made to the ISI test and competi-

tion rules? With change occurring at such 
an incredible pace in the world around us, 
that’s nothing short of incredible!

This is a “change year” for our rules, 
so there are several important things you 
need to know:

ISI/PSA DISTRICT INSTRUCTOR 

SEMINARS
I hope you have been able to attend one 
of our ISI/PSA annual district seminars 
that have been in full swing across the U.S. 
Besides the great networking opportunities 

with coaching peers in your area, it can be 
a truly educational experience. This year’s 
new instructor seminar manual is provided 
to each attendee and contains a wealth of 
valuable information and resource materi-
als that you can use for years to come.

Required topics at this year’s instructor 
seminars include technical teaching tips, 
rule updates and revisions, video judg-
ing and group instruction. The remaining 
seminar topics can be chosen and adapted 
to fit the specific needs of each district. 
These seminars are FREE to current ISI 
professional members and are $85 for 
nonmembers. All attendees can receive 
PSA rating credits for attending these 
educational events.

2012 RULE REVISIONS
The 2012 ISI test and competition rule revi-
sions were announced on Sept. 1. The rule 
revisions for synchronized skating are man-
datory for all ISI competitions beginning 
Sept. 1. The remaining test and competition 
revisions and updates are optional for com-
petition events held between Sept. 1 and 
Dec. 31, and are mandatory for all events 
after Jan. 1. The final ISI national event of 
the year, Artistic Challenge in Burbank, will 
use the 2010 rules.

If you are attending any ISI competi-
tion event before Dec. 31, please contact 
the competition director to find out if the 
2010 or 2012 rules will be used. 

Randy Winship
ISI Director of Skating  
Programs & Events

Coaches’
Corner CHANGE IS

Contagious!

 2012 Rule Revisions 
UPDATE

Please note the following important update to 
the recently announced 2012 Rule Revisions:

one age division lower than their true age division 

Skaters can 

compete in any higher age division category.*

MAJORITY

EDGE Recreational Ice Skating

ISI Handbook

MANAGE YOUR COMPETITION THE SMART WAY

Competition season is here, along with its countless hours of  
preparation and paperwork. Help is available with an affordable soft-

ware package designed specifically for ISI skating competitions.

The Edge Competition Management Software does all this and more:

  Organizes entry forms.  
Complete list of ISI, hockey and 
team events to choose from.

  Full-featured editing for arrang-
ing skating order, event order, 
age and gender groupings.

  Automatically updates start 
times and event numbers.

  User-definable sections for 
awards, exhibitions, etc.

  Organizes and prints event  
judging forms.

  Complete accounting system.

  Allows for creation of a  
competition program book.

To order or upgrade to Version 8.2: 
(972) 735-8800 or orders@skateisi.org

skateisi.org/TheEdge
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2012 ISI HANDBOOK
The new 2012 ISI Handbook for skat-
ers, coaches and judges will be available 
in December from the ISI office. All new 
rules — and several exciting, new ISI 
competition event descriptions — will be 
included in this must-have handbook. 

2012 JUDGE CERTIFICATION  

UPDATE TEST
The new 2012 judge certification update 
test was posted online on Sept. 1. All cur-
rently certified ISI professionals must take 
and pass the 2012 update test to maintain 

their current judge certification level after 
Jan. 1, 2012. The discounted price for this 
test is only $10 if taken before Dec. 31; 
the regular price will be $20 after Jan. 1.

If you take and pass any other judge 
certification test (i.e., Bronze, Silver, 
Gold or Synchro) after Oct. 1, you are 
not required to take the 2012 update test.

NEW ISI EVENTS FOR 2012

Advanced Formation synchronized 
team event: This new transitional syn-
chro team category was added to make 
the next step easy for an established for-

mation team. They get more leeway to 
use backward 1-foot skating, including 
3-turns and Mohawks, while performing 
at least one of each synchro element: line, 
circle, block, wheel and intersection.
Open Skating synchronized skating 
event: In the new event category for 
advanced teams, there are no required 
maneuvers. Teams in the Sr. Youth, Teen, 
Collegiate and Adult age divisions will be 
able to create a unique synchro routine.
Collegiate Age Division: Any synchro-
nized team with a majority of skaters in 

the 18-25 age range is eligible to compete 
in the new Collegiate age division. This age 
division is available for all ISI synchro event 
categories (Formation, Skating, Dance) as 
well as the new Advanced Formation and 
Open Skating synchro events.

Theater Production event: With more 
freedom and a longer event duration time 
of 6:30 minutes, advanced skaters can tell a 
story or recreate a scene from their favorite 
movie or musical on ice. The combination 
of music, choreography, costumes and 
props will create the “total package.”

Open Pair events: The new pair test and 
event category follows the previously intro-
duced Open Freestyle events. If you have 
maneuvers in your pair program that might 
not fit into the traditional Pair 1-10 test struc-
ture, then this might be the place for you!

Change can sometimes be a challenge 
and require some adjustment, but these 
updates will provide you and your skaters 
even more options to help improve their 
skating skills while they continue to have 
fun participating in ISI skating programs 
and events.

2012 EDITION
Skating Test Levels & Requ rementsCompetition Performance RulesSpecial Skater Requ rementsJudge Certification ProgramJudging Criteria & DescriptionsJudg ng & Scoring TipsPena ty Reference ChartEvent Summary Chart

Test and Competition Standards for Skaters  Coaches and Judges 

P E R F O R M A N C E  A N D  E X E C U T I O N : 

Planning For Success
The Coaches Are Coming!  The Coaches are Coming!

Grab your skates and join the revolution because we are headed to 
Boston for the Professional Skaters Association International Conference 
and Trade Show. This educational event will be held May 24-26th, 2012, 
with the Boston Park Plaza Hotel and The Skating Club of Boston as 
our gracious hosts. As always, we will offer great on and off-ice sessions 
targeted at improving technical skills as well as providing a variety of 
topics to help you create a well-rounded athlete. 

 Invited speakers include: Paul Wylie, Kaisa Nieminen, David Benzel, Scott 
Gregory, Gloria Balagué, Saga Krantz, Tim Covington, Todd Sand, Dan Benardot, 
Kathy Casey, Mike Cook, Peter Johansson, Christy Krall, Rob McBride, Scott 
McCoy, Mark Mitchell, Tom Zakrajsek, Bobbe Shire, and Merry Neitlich.

  Please visit  www.skatepsa.com  for more information

2 12 P on l S r  oc  n l Co re   T  S w

Colonial Coach 
Jimmie Santee

Early Bird Deadline1/9/2012

I S I  EDG E W I N T ER 2011 25



YES!
It’s behind
the glass

You asked for it.
We listened!

A new RinkMusic console 
that gives the skater full 
control of their music 
through the glass.  

The most convenient way 
for skaters to play and 

control their music. 

RinkMusic systems...

22245 Ryan Ridge Way,  Woodland Hills, CA 91367
Phone: 818-224-7837    Fax: 818-222-9901

mail@rinkmusic. com    www.rinkmusic.com



Zero GrAvity
License to FLY

The latest light weight skating boots.
Standard Features:

Cushioned insole for shock absorption with anti friction top cover

Available at a SP-Teri dealer near you.

Congratulations to the following instructors who have recently passed ISI judge certification tests:

 
GOLD

Lauren Balek

Allison Cahill

Jeffrey Chang

Kaitlyn Donahue

Yuriy Dovzhansky

Paige Halas

Sarah Kamenetz

Heather Robinson

Laurie Rossetti

Lauren Thomas

 
SILVER

Jeffrey Chang

Kaitlyn Donahue

Yuriy Dovzhansky

Paige Halas

David Hicks

Traci Huffman

Sarah Kamenetz

Meaghan Morrissey

Hillari Paulk

Shannon Pauls

April Rawson

Laurie Rossetti

Gina Stefanov

Lauren Thomas

Joanna VanEe

 
BRONZE

Stephanie Adrian

Kaitlin Apitz

Margaret Badore

Emily Barger

Bonnie Barrett

Samantha Bentley

Katelyn Breen

Jeffrey Chang

Brianna Christian

Molly Clingan

Kevin Coppola

Yuriy Dovzhansky

Brittany Drury

Joan Creedon-Glick

Trista DeMuth

Jessica DePuydt

Kaitlyn Donahue

Brianna Erzar

Christy Foley

Devon Harman

Kristina Hefty

Dennis Ilog

Bonnie Kirchoff

Pamela Kowalczyk

Agata Kuczynska

Mary Lind

Billie Jo Mahn

Samantha Mapes

Suzanne McCaughtry

DeDe Messner

Karen Molina

Ellaina Norman

Bonni Retzkin

Josh Scherrer

Izra Serrantes

JoAnn Snyder

Gina Stefanov

Catelyn Steinmueller

Lauren Thomas

Teresa Townsend

Geoffry Varner

Stephanie Yuen

 SYNCHRO

Sharon Cook

ISI Judge Certification Tests



MORE SK ATERS, BIGGER PROGR AMS, BET TER E VENTS

In order to maximize program par-
ticipation in today’s economy, facilities 
and coaches need to be more creative 

in their day-to-day operations. We know 
that customers will continue to spend 
money on something that is enjoyable 
and/or important to them.

The most important factor at any ice 
rink is teamwork. Our team consists of 
the coaching staff, counter staff, office 
staff and management. We all have to 
work together to keep the rink “healthy.” 
Here are some of the ways we suggest to 
build and maintain your ice rink business:

through your website, emails, lobby 
bulletin board, flyers and handouts. 
The more frequent and comprehensive 
information you can distribute about 
your facility and its programs, the more 
professional image you can project and 
the better results you can expect.

patrons with respect. Greet everyone 
who enters your rink with a smile and 
a friendly “hello.” Always remember to 
thank co-workers for a job well done. 
Everyone likes to feel appreciated. This 
holds true for the 5-year-old in a learn-
to-skate class or the 55-year-old cashier 
at your front desk. Happy skaters will 

keep coming back and appreciated staff 
members will work harder for you and 
be more productive. 

 Example: Keep your 
staff alert to new skaters who have not prop-
erly laced their skates. Helped them to know 
what is expected of them. Constantly train 
and retrain your staff. 

programs enjoyable. One fun thing that 
we do at our rink is a free learn-to-skate 
party. Skaters are encouraged to bring 
friends and family to these events. One 
of my favorites is the Olympic or winter 
party. Using ice borders for safety, we 
divide the surface into multiple activity 
sections, such as: Shooter Tutor, where 
the skaters can try shooting a hockey 
puck with the assistance of our hockey 
director; Snowman Station, where we 
dump the snow from the Zamboni tank 
onto the ice so skaters can build a snow-
man (this is a special treat in Texas!); and 
sleigh rides, with coaches pulling skaters 
across the ice on round sleds. All of these 
activities take place on one-third of the 
rink, saving two-thirds for regular skat-
ing. We play fun music like “The Hokey 
Pokey” and “YMCA,” offer hot choco-
late to complete the winter atmosphere, 

and in Olympic years, everyone gets a 
“gold” medal and their picture taken on a 
podium. Of course, at all of these events, 
we have information and flyers about all of 
our programs available for parents to pick 
up, and we have our coaches and counter 
staff present to answer any questions. 

in throughout the year in order to keep 
up their excitement about skating. 
We have two shows and two competi-
tions annually, and we also hold special 
summer skate clinics.

Synchro skills classes teach skaters 
how to work and skate as a team.

MAXIMIZING 
PROGRAM 
Participation
by Caroline Baker

Taking your team to ISI national events 
is an ideal way to maintain skater and 
parent excitement throughout the year.
ActionPhotos.com

Continued on page 32
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 Plan your year in advance

your specialty programs.
-

gram begins. This helps introduce the program to kids who 
have never participated. The classes end with a recital the week 
before our annual open House to kick off all of our programs.

for Production, Ensembles and Team Compulsories; and a team 
contract meeting while the skaters are on the ice. Parents are 
provided a contract with all financial and time requirements for 
the entire season. All shows and competitions that the teams 
are required to participate in are announced during the event. 
Parents have one week to review the contract and make a deci-
sion on participation.

Organize the programs you wish to offer

Synchro teams, Ensembles, Team Compulsories, etc.)

they will come.”

the financial and time requirements of the team commitment.

not gives families options based on their budgets.

 Keep your specialty programs within  
your skate school

have full choreography rights but must operate the program 
within the guidelines set by the skating director and team 
contracts.

programs outside of the skating school program.

Scheduling of programs

participation. Creating a team night for practice allows skaters to 
participate on more than one team with only one trip to the rink.

by Kathy Winter

Champion’s Checklist
FOR BUILDING RINK TEAMS

You play an important role in publicizing the ISIA 
Education Foundation’s scholarship program and 
supporting your facility’s applicants. Here’s what 
you can do to encourage their participation:

Coaches, 
It’s Scholarship

Application Time!

3
2
1

4

Application deadline is March 1
Scholarship application and criteria are available

at skateisi.org

Remind your high school seniors that the applica-
tion deadline is March 1.

Write an evaluation or letter of recommendation, 
if asked.

Help skaters document their service hours.

Assist your skaters with the application process.
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Program affordability
-

able. Overpricing will prove to be counterproductive. Many 
of our skaters participate in a minimum of two team events 
because of the affordability. 

The “Bribery Factor”

throughout the year. First preference is given to all team skaters 
to skate in holiday shows, team recitals, relief shows and special 
events such as clinics with stars. Only when space is left can 
non-team skaters participate.

Communication

posters at the rink. Create a Facebook page or Google Group 
that is specifically geared toward your teams.

The family affair

completely an individual sport.

possible.

Traveling with your team

for their team events.

their room doors.

Kathy Winter is assistant skating director at Tampa Bay 
Skating Academy-Countryside, whose team became the first 
in ISI history to win three national events in the same calen-
dar year (2009).

In 2009, the Tampa Bay Skating  
Academy-Countryside team became the 

first in ISI history to win three national 
events in the same calendar year.

Now Available!
with ISILink

Class Management Software

weSKATE 3.0 
Class Management Software©

with ISILink Does It All!
It’s like having an assistant – but it’s FREE!

weSKATE 3.0 Class Management Software© is an 
all-in-one solution that plans, organizes and manages 

details of your ISI learn-to-skate program. 

Go to www.skateisi.org/CMS 
to learn more about how to 
download your FREE copy.
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The Blue Mound Figure Skaters are located in Luverne, 
Minn., a town of only about 4500 residents. We oper-
ate on a single sheet of ice, sharing ice time with a large 

USA Hockey program as well as both girls’ and boys’ high school 
varsity hockey programs. Our club numbers 100 skaters from 
11 surrounding communities and utilizes one evening and one 
early morning session of ice per week. From this pool of 100 
skaters the club has between 26 to 41 skaters competing at each 
of the three competitions that we attend each year. In July the 
Blue Mound Figure Skaters traveled to Blaine, Minn. for the ISI 
World Recreational Team Championships, placing second in a 
field of 85 teams from three different countries.

Here’s how we prepare for a successful ISI event:

HIRE A TEAM LIAISON
It is well worth your club’s investment to pay a team liaison to manage 
the distribution of entry forms, team lists, hotel arrangements, 
competition schedules and the coordination of judging hours. This 
should be a very detail-oriented person. Having an efficient team 
liaison enables your coaches to concentrate on your skaters and their 
performances and less on the administrative aspects of competing.

COMMUNICATE!
Keep open flows of competition information going at all times. 
Have a competition information handout available at all times, 
including a list of private coaches and contact information. Some 
families may ask for the information a couple of years in a row 
before they finally decide to take the next step and have their 
child compete. Make sure that new competitors and their fami-
lies are made to feel they are an important part of the team from 
their first day. 

INVOLVE PARENTS
Parents are key to the process of fostering team spirit through-
out the competition season. Encourage informal gatherings like 
pizza and crafting parties where attendees make t-shirts, posters, 
or noisemakers to be used by the parents at competitions. Have 

in your skating school. If you aren’t, 
you should be. Kids love their “badge 
of honor.” These badges let other skat-
ers know “how good they are” — and 
encourage increased participation.

 We noticed 
early on that our beginner skaters were 
not passing their learn-to-skate class after 
an eight-week session. Parents and skat-
ers were discouraged or unhappy because 
of this. As a result, we began a new pro-
gram where we give out a colored sticker 
to each skater as they check in for a prac-
tice session. After the skater has received 
eight stickers, they get to choose some-
thing special from the “prize box.” These 
prizes don’t have to be expensive, just 
items from a dollar store or party supply. 
This has encouraged our young skaters to 
practice more frequently.

synchro team participation. We offer 
a synchro skills class designed especially 
for lower-level skaters. They learn how to 
work and skate with others. Participation 
in this class also allows them to earn the ISI 
synchro badges. These skaters become a 
feeder team for our traveling synchro teams. 
These are a few of the ways we have 

found to keep our skating school pro-
gram fun and interesting. If increased 
participation is your goal, be constantly 
innovating and creating new programs 
and activities, make all of your customers 
feel welcome and keep your employees 
and co-workers happy. 

Caroline Baker is the skating school 
director at ICE at The Parks in Arlington, 
Texas, and the new District 11 represen-
tative on the ISI board of directors.

The Blue Mound Figure Skaters of tiny Luverne, 
Minn. (population: 4500) placed second in a field 
of 85 teams at last year’s ISI Worlds competition.
ActionPhotos.com

Skaters love ISI test badges, which serve 
to reward achievement, encourage ongoing  
participation and promote your skating 
school to those not currently enrolled.

by Cathy Shearer, Katie Kopp and Sabrina Sowles

Generating Event
EXCITEMENT

MORE SK ATERS, BIGGER PROGR AMS, BET TER E VENTS

Continued from page 28
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parent-led fundraisers to keep team events affordable, enabling 
all skaters on your team to participate in synchronized skating 
teams, team compulsories and production numbers.

TOOT YOUR HORN
Make the results of competitions and your competing skaters 
visually available to the rest of your club and community. Take 
a team photo after each competition with all competing skaters 
and their trophies/medals. Submit your photo with your com-
petition results to your local newspaper. Post it at your rink so 
that all learn-to-skate participants get to see what your team 
recently accomplished at competition. If resources and space 
allow, display team trophies and memorabilia representing your 
team’s accomplishments in your local ice arena.

Have at least one ice session per week where competitors 
and non-competitors use the same ice. This gives your non-
competitors the opportunity to see your competitors of all ages 
and skill levels taking lessons and skating to music.

Recognize your competing team right before your annual 
show begins.

Have an end-of-season competitors’ banquet and recognize 
all skaters who have competed, giving awards for different cat-
egories of achievement.

Blue Mound Figure Skating coaches Cathy Shearer, Katie 
Kopp and Sabrina Sowles contributed to this report.

The ISI Handbook is a must-have for coaches, 

skaters and parents. It’s the only comprehensive 

resource for:

 ISI test level requirements

 weSKATE program information

 Competition events and performance rules

  Judging (including penalty reference chart  

and quick reference for duration)

Updated and revised to include the 2012 Rule 

Revisions, plus event descriptions for new  

national events (Advanced Formation teams, 

Open Skating teams, Theater Production teams 

and Open Pair tests & events).

The ISI Handbook provides a wealth of information, 

standards and resources for learning, teaching and 

judging the ISI Recreational Skating Program.

$25 each OR special rate of only  

$20 each for orders of 10 or more!

skateisi.org/handbook  |  (972) 735-8800

Start the new year off right!  
Pre-order today for  

late December delivery!

The ISI Handbook: 2012 EditionNew

2012 EDITIONSkating Test Levels & Requirements
Competition Performance Rules

Special Skater Requ rementsJudge Cert fication Program
Judging Criter a & DescriptionsJudging & Scor ng TipsPenalty Reference ChartEvent Summary Chart

Test and Competition Standards 
for Skaters  Coaches and Judges 
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Association Updates

Pittsburgh Penguins Ice Rink 
Management Council (PPIRMC)
by Trudy Ivory, Chair

Same face ... new organization name!
The Pittsburgh Penguins Foundation 

made a decision in June to create a new ice 
rink managers’ association, and we currently 
have about 14 rinks represented from west-
ern Pennsylvania and West Virginia. We 
have held two quarterly meetings, in July 

and October, at the new home of the Penguins, the CONSOL 
Energy Center.

At our July meeting Mark Shuttleworth talked about some 
changes to the Little Penguins Learn-to-Play program that is 
a huge success in our area. Encouraging these new players 
to become accustomed to ice skating before they suit up for 
hockey only spells success for everyone.

Our October meeting included PIHL Commissioner Ed Sam 
speaking on better communication between facilities and high 
school hockey programs. We are also doing research on a split 
season and how that would help/hinder our rinks. Other topics 
discussed were educational programs for future meetings and 
joint purchasing between rinks for pro shop supplies. The 
Penguins offered to have their marketing department attend a 
future meeting and share their expertise with the group.

I am excited about our new Ice Rink Management Council 
and the involvement with the Penguins Foundation! Please 
remember this was started for the benefit of all ice rink owners/
managers. Sharing ideas, better communication and getting to 
know one another are major steps in making sure we all have 
the necessary tools to succeed in our own facilities.

If you would like to be added to our mailing list, please email 
me at tivory@greensburgpa.org. Happy fall and have a great 
season!

NorthEast Ice Skating Managers’ 
Association (NEISMA)
by Jeffrey Doucette, President

I hope everyone is having a good season. 
The NEISMA Fall Conference was held Oct. 
19 at the Gallo Arena in Bourne, Mass., fea-
turing the return of the Resurfacer Rodeo 
and the introduction of the NEISMA 
Fishing Derby in addition to the day’s many 
educational programs.

The NEISMA Spring Conference and Trade Show is set for 
April 24-26 at St. Anselm College in Manchester, N.H. 

As you may know, NEISMA board member Tom Morton is 
in the beginning stages of planning a symposium on air qual-
ity sponsored by ASTM. It will be more than a year before it 
will be held and everyone should try to attend. Florida and 
New Jersey are looking into air quality regulations due to the 
recent media exposure in their states. NEISMA has offered 
to assist anyone who requests it.

The Northeast is looking forward to ice at Fenway 
Park again! University of Vermont versus University of 
Massachusetts is set for the afternoon of Jan. 7, and University 
of New Hampshire takes on University of Maine in the 
nightcap. Other events include community skating and pos-
sibly some other games not yet determined. I am sure many 
NEISMA members will be in attendance.

To keep up with NEISMA, visit www.neisma.com. Have a 
good and safe season!

Wisconsin Ice Arena Management 
Association (WIAMA)
by Bob Schrieber, 2nd Vice President

Hello from the great state of Wisconsin! We 
at WIAMA are already planning our spring 
conference, scheduled for April 25-27 in 
the water park capital of the world, 
Wisconsin Dells, at the Kalahari Resort.

The main theme of this conference is to 
look at the fact that most rinks and their 

equipment are getting up there in age. A huge number of 
rinks were built in the late ’80s to early ’90s. There are two 
parts to this fact. The first one is “Expect the unexpected!” 
What do you do when your 25-year-old chiller barrel springs a 
major leak? What if your two 30-year-old compressors decide 
to go south for the winter at the same time? When the floor 
piping decides to turn into the fountains at the Bellagio? Or 
better yet, what do you do when a volunteer group drills into 
your ice sheet, not knowing it is a sand floor, and hits a pipe?

The second part is how to plan ahead for some of these big-
ticket disasters. Do you just budget for them or start applying 
for grants or other assistance? Do you replace your entire boards 
and glass or do you just replace the dashers and only the bad 
panes of glass? Is it time to break out the concrete floor and 
install new, or if you have a sand floor is it time to pour concrete?

It’s all food for thought. Hope all goes well for you this 
winter! Visit us at www.wiama.com.

Minnesota Ice Arena Managers 
Association (MIAMA)
by Jon Balvance, CAM, CAO, CAP, President

The Minnesota Ice Arena Managers 
Association recently completed our 36th 
Annual Fall Conference at Ruttger’s Sugar 
Lake Lodge in Grand Rapids, Minn. with 
127 total attendees. The trade show featured 
33 vendors, many of whom contributed 
throughout the conference.

The conference featured a number of programs and activities 
each day for management, operations and vendors. Breakout session 
topics included: leadership, ice painting and in-ice logo installation 
techniques, ice and glass maintenance, energy consumption and 
tracking, player retention, building and HVAC maintenance, air 
quality training and Brooklyn Park’s geothermal project.
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One of the main topics was training arena management and 
staff for the proposed changes to the Minnesota Department of 
Health Enclosed Sports Arena Rules:

CURRENT RULES PROPOSED RULES

Readings 1x per week  Readings 2x per week, with one of 
on the busiest day those readings on a Saturday/Sunday

30ppm for carbon monoxide 20ppm for carbon monoxide

0.5ppm for nitrogen dioxide 0.3ppm for nitrogen dioxide

No required readings on gas Readings 1x per week after gas  
edger usage edger usage

The proposed new rules would also require that the owner 
or operator ensure that a responsible person is available in 
the arena at all times it is open to the public and be trained 
in taking air quality measurements and procedures. 

We encourage all ice arenas nationwide to consider being 
a member of our websites, www.rinkfinder.com or www.
miama.org. The sites are resources for rink professionals 
and vendors to sell available ice, promote facilities, commu-
nicate online, post job openings, network and share ideas. 
We believe we can learn from each other to make the ice 
industry the best it can be.
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Published Nearest to Filing Date: 293. H. Average Total: 3,806. Actual No. 
Copies of Single Issue Published Nearest to Filing Date: 4,000. I. Average 
Percent Paid and/or Requested Circulation: 95.4%. Actual No. Copies of 
Single Issue Published Nearest to Filing Date: 98.92%. 16. Publication of 
Statement of Ownership will be printed in the Winter 2011 issue of this 
publication. 17. I certify that all information furnished on this form is true 
and complete: (signed) Elizabeth Kibat, Assist. Controller, (dated) 9/26/11. 

FACILITY/OPERATIONS MANAGER —

VENUE MANAGERS —

ASSISTANT FACILITY MANAGER —

ZAMBONI DRIVER —

FREE* CLASSIFIED ADVERTISING FOR ISI MEMBERS!

*Up to 50 words, excluding retail products and services

CLASSIFIED ADVERTISING
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ISI-Endorsed Competitions & Shows/Exhibitions

Deadline for the next EDGE calendar: Dec. 15
For regular calendar updates, see  
www.skateisi.org, Event Info

CALENDAR

COMPETITIONS

NOVEMBER 

5-6 Yorktown VA 

Hampton Roads IcePlex

10th Annual Fall Classic

10-13 Portland OR

Lloyd Center Ice Rink

24th Annual Ice Crystal Classic

12-13 Joliet IL

Inwood Ice Arena

Joliet Park District

Harvest Gold

12-13 Brandon FL

Ice Sports Forum

ISI Fall Challenge 2011

13 Dallas TX

Galleria Ice Skating Center

Spotlight Holiday Audition Competition

13 Anaheim CA

The Rinks – Anaheim

11th Annual Anaheim Ice Synchronized Team 

Championships

19-20 New Ulm MN

New Ulm Civic Center

New Ulm Figure Skating Club

Fall Festival Figure Skating Competition

19-20 Lakewood CA

Glacial Garden Skating Arena

15th Annual ISI Open Competition

19-20 Findlay OH

The Cube

Silver Blades FSC

Flag City ISI Open Team Skating Competition

19-20 Centennial CO

South Suburban Ice Arena

17th Annual Winterfest ISI Competition

20 San Jose CA

Sharks Ice @ San Jose

Ice Arts

DECEMBER  

2-4 Burbank CA

Pickwick Ice Skating 
Center

ISI Artistic Challenge

2-4 White Bear Lake MN

White Bear Lake Sports Center

White Bear Lake Holiday Open

9-11 Northbrook IL

Northbrook Sports Center

Northbrook Winter Welcome

9-11 Taylor MI

Taylor Sportsplex

TSX Winter Extravaganza 2011

11 Great Neck NY

Andrew Stergiopoulos Rink

8th Annual Long Island Classic

JANUARY

13-15 Wayne MI

Wayne Community Center

Wayne ISI Team Open Competition

14-15 Centennial CO

South Suburban Family Sports Center

10th Annual ISI Competition

14-15 Fort Myers FL

Fort Myers Skatium

City of Palms ISI Team  Competition

22 Franklin Park IL

Franklin Park Ice Arena

Kickline Synchronized Skating Competition

FEBRUARY 

3-4 Bremerton WA

Bremerton Ice Center

21st Annual Love to Skate Competition

3-5 Oxford OH

Goggin Ice Center

2012 ISI Miami Open Team Competition

10-12 Blaine MN

Schwan Super Rink NSC

Frosty Blades 2012

17-19 Northbrook IL

Northbrook Sports 
Center

ISI Winter Classic

18-19 Nashville TN 

Centennial Sportsplex

27th Annual Centennial Sportsplex ISI 

Invitational

MARCH 

9-11 Park Ridge IL

Oakton Ice Arena

Ice Breaker Classic

10-11 Natick MA

FMC William Chase Arena

41st Annual Competition

25 Newark DE

The Pond Ice Arena

2012 Spring Invitational Competition

30-April 1 St. Peters MO

St. Peters Rec-Plex

ISI Synchronized 
Championships

30-April 1 Knoxville TN 

Ice Chalet

43rd Annual Robert Unger ISI Team 

Competition

APRIL

21-22 Franklin Park IL

Franklin Park Ice Arena

Spring Fever Competition

  

Follow ISI on
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MAY

26-28 Orlando FL

RDV Sportsplex Ice Den

ISI Conference 
Championships

JULY

23-28 Dallas TX

Dr Pepper Frisco Arena

Dr Pepper StarCenter 
McKinney at Craig Ranch

ISI World Recreational 
Team Championships

OCTOBER

5-7 Las Vegas NV

Las Vegas Ice Center

ISI Adult Championships

SHOWS & EXHIBITIONS

OCTOBER

15-thru Jan. 15 Bakersfield CA

Rabobank Arena

Bakersfield Blades FSC

Seasonal Hockey Game Exhibition

DECEMBER

3-4 Franklin Park IL

Franklin Park Ice Arena

2011 Holiday Recital

3-4 Gatlinburg TN

Ober Gatlinburg Ice

Christmas on Ice 2011

3-4 Pittsburgh PA

RMU Island Sports Center

Holiday Spectacular-Enchanted Christmas

6-10 Knoxville TN

Ice Chalet

24th Annual Nutcracker on Ice

9-10 San Francisco CA

Yerba Buena Ice Skating Center

Showtime on Ice

10 Newark OH

Lou & Gib Reese Ice Arena

7th Annual Holiday Show

10 Anaheim CA

The Rinks Anaheim ICE

17th Annual Holiday Spectacular

10-11 Little Rock AR

Arkansas Skatium

Rudolph and Friends Holiday Ice Show

10-11 Bakersfield CA 

Bakersfield Blades Figure Skating Club

Holiday Showcase

16 Newark DE

High Performance Center

University of Delaware

Skate It Out with Glee

16-17 Simi Valley CA

Iceoplex Simi Valley

Cinderella on Ice

16-18 Oakland CA

Oakland Ice Center

Holiday Lights By the Bay 2011

17 Wasilla AK

Brett Memorial Ice Arena

Christmas Show: Toys & Tunes

17 Euless TX

Dr Pepper StarCenter Euless

Ice Fest 2011

17-18 Redwood City CA

Nazareth Ice Oasis

An Elf Christmas

17-18 White Plains NY

City of White Plains

Ebersole Ice Rink

Holiday

17-Jan. 3 Arlington TX

ICE at The Parks

Holiday at The Parks

18 West Dundee IL

Leafs Ice Centre

Holiday Showcase

18 Paramount CA

Paramount Iceland

A Storybook Christmas

18 Nashville TN

Centennial Sportsplex

Annual Holiday Ice Show

18 Flushing NY

World Ice Arena

3rd Annual Winter Ice Show

27-28 Newark DE

The Pond Ice Arena

Christmas Show

JANUARY

16-April 16 Bakersfield CA 

Bakersfield Blades Figure Skating Club

Seasonal Hockey Game Exhibition

MARCH

9-11 Jefferson City MO

Washington Park Ice Arena

50th Annual Ice Show: Golden Traditions

24 Laconia NH

Laconia Ice Arena

Central New Hampshire Skating Academy 

Spring Show

24-25 White Plains NY

City of White Plains Ebersole Ice Rink

End of Year Ice Show

APRIL

27-28 Newark OH

Lou & Gib Reese Ice Arena

7th Annual Jane McConnell Spring Ice Show

MAY

5 Wasilla AK

Brett Memorial Ice Arena

Spring Ice Show: Springtime in Paris

18-20 Niles IL

Niles Park District Iceland Arena  

Shrek the Icicle

20 Nashville TN

Centennial Sportsplex

Annual Spring Show

20 Flushing NY

World Ice Arena

3rd Annual Spring Recital
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Peter Martell
ISI Executive Director

And
Another
Thing...

I have visited a number of facilities 
lately and, in several cases, came away 
concerned about the way some arena 

operators are attempting to cope with 
current economic challenges.

I witnessed several cases of staff and/or 
programs being cut in an effort to reduce 
operating expenses. While I understand the 
necessity of having to make ends meet in 
tough times, I also know that no business can 
survive long-term simply by cutting expenses.

If arena owners want to succeed, they 
must increase revenues — and the only 
way to do that is by growing interest 
and participation in the activities we sell. 
That means we must invest the time and 
resources required to attract and retain 
more participants.

In addition, I have heard numer-
ous reports of ice time for recreational 
or grassroots programs being reduced 
or eliminated in favor of ice rentals to 
special-interest groups. The appeal of 
guaranteed payment for ice time rental 
fees can be hard to resist, but where will 
the future participants in those programs 
come from if introductory or entry-level 
activities such as public skating, birthday 
parties, learn-to-skate or learn-to-play 
programs are reduced, eliminated or rel-
egated to less desirable ice times?

Don’t forget, in most parts of the 
United States, ice skating and hockey 
are not “indigenous” activities woven 
into the local culture and family life. 
Consequently, we have to “sell” ice skating 
and its related sports to our communi-
ties. To do so requires a commitment of 
ice time, professional staff and marketing 
resources by arena management. To think 
that future participants will just “appear” 
out of thin air is naïve. 

To paraphrase William Hazlitt: “The 
more we do (today) the more we can do 
(tomorrow).”

ARE YOU SACRIFICING  
LONG-TERM SUCCESS FOR  
INSTANT GRATIFICATION?

THE APPEAL OF GUARANTEED 

PAYMENT FOR ICE TIME RENTAL 

FEES CAN BE HARD TO RESIST, 

BUT WHERE WILL FUTURE PARTICI-

PANTS COME FROM IF ENTRY-LEVEL 

ACTIVITIES  ARE CUT?

NO BUSINESS  

CAN SURVIVE LONG- 

TERM SIMPLY BY  

CUTTING EXPENSES.

38 I S I  EDG E W I N T ER 2011



Find out how the weSKATE
program keeps skaters
on the ice ... in the sport ... 
in your rink! 

www.skateisi.org  |  (972) 735-8800

Over the past 45 years, the Ice Skating Institute has introduced more than 5 million 

learn-to-skate program.

weSKATE

Today weSKATE is the program of choice for coaches and ice arenas wishing to increase 

  Encouraging individuals of all ages to skate for fun
 

    members worldwide

Olympic champions.

weSKATE

Creating Lifelong Skaters
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SPORT IMPACT 
DEFYING SKATE BLADES
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Sport Impact advantages:

- Skate blade resistance
- Ease of maintenance
- Life expectancy of over 10 years
- 100% recyclable


